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Se -herc I am, in tho middle way, having had tuenty yearse- . . .,
Twonty yoars largely wasted, the years ef 1'ertre deux guorres SN
Trying te learn to.use werds, and overy attempt s
It a %holly new start, amd a different kind ef failuro o Coaign
Bocauso one has only learnt te get the battor of werds 7 77
. Fer the thing ono ne lenger has te say, er tho #ay in which

One 45 ne longer dismmased te say it. And seo .oach venture ..
Iz a new boginning, : raild on the inarticulate .
With aaabby'aquipmvnu nlways dsterierating , -
In the peneral mess of improcisien of feeling, '
Undisciplined cquads eof emotien. And what there 1s to ccmquer
. By strenpgth and subrdssion, has already been discevered -~ . 7
Once or twice, or scveral times, by mon whem one cannot hope . T
~To ermlate—but there 15 ns competition—

There is only the ficht to rocevear what has been 165ﬁ
And Teund amd lost amain and arain: and new, undor conditiens
That secem unpropitious., fut porhaps noither gain nor loss

For us, there is only the trying. The rest is net our business.
' " T.S5s Eliot, "East Cokor" . .
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CHAPTER I
—— SAUL, DAVID ALINSKY: AN AMBRICAN RADICAL -

. Han nuaéamnvy ﬁr;tinh Qnﬁuﬁat&taQSHg. The neonomisf referred
to Saul Al)insky a5 "thiﬂ: rare specimen, the succo(s“s“i‘\xl'r.adicalﬂ."i This *
15 ono of tho blander descriptions applied td Alinsky during a thirty-
year career in which‘opithcﬁs,havo baan collocted more fogulnrly than"
-paychecks, The epithsts are net surprising as most péoplo whe deal with
lilinsky need to -catcgorizo in erder te hardloe him. It i3 far ocasloer te
cepe .w;.éh a man if, deperding on ideelepical porspoctive, ho,is) olassl~ "(
fied an a "orackpol" than te rrnppin with the aubotantive ianuen hn’pré-
e&ntﬁ. Fer Sauvl Alinsiey 48 mere than a man whe has created a. particular ’
approac‘x te community orpganizing, he is the articulate proponont of what
ravcy censidor to be a dangrrous coecio/politieal philosophy. An undor-
starding of tho "Alins}qr-—tvpe =mothod" (i.e0. his organizing mothod) as

well as bho philesoph N4 en which 1t i5 basod rust start with an under-

st,arriing of the man himself. '
Ainsky was boern &n a Chicage slum to Russian Jewish immigrant
‘p'arents, and thcsc. n#r]\y conditions °£, slun living and p'évorty in: ChiF
cape omtablishad tho centext of his ideas and mods ef action, He traces
his identification with the peor back to 2 homo 4n the reﬁr of a sters

whoro his 4cea of luyury was usinq the bathroom without a customer banpu-

L p LT T e
\ ing en the door. Chicago itself has also grcatly influencod him:

Whoro did I coms frem? Chicago. I can curse, and hc.to ‘tho town -
~ but let anyenc olse de 2t and they're in for a battle, There Tlve ‘. :
~had the happiest and the werst times of my life. Every street has..
~Ats persenal joy and pain te me, On this street is. the- ehurch of:i

a Cathelic Bishep whe was a big part of my lifej. further dewn is
anether church wheee the paster tee has meant 2 lot- te ‘me; -and.a
ccuplo milos awdy is a cemotery-—well. skip it. Many Chicago streots




“~ ‘nre piaces of my 1ife and werk. Things that happened here hive
recked a2 lot of hoats in a lot of cities, Nowadays I fly all’ ever,
the ceuntry in the ceurse of my Werk. But when these flaps gb ddwn o
'aver the Chicage skylino. I knew I'm home.B LI

Although Alinsky calls Chicnge his "city". the placo rsally rep-

He livod the Droam a5 he novod fron tho Chicago slurs te CaliforniB then ‘/
back te attend the University of Chicago. Alinsky credits his develaping
an activo imagination, which 1s ossential fer a good.organizer, te his

‘majering in archaselegy. An imaginatien fecusing én Inca artifscts, hew- "~
ever, nseds expesure te secial preblems befors it can beceme useful ln

: comrunity'organizing. Exposure began fer Alinsky when bO-and othér'sfd- o

dcnts collocted food for the starving coal miners in southorn Illinois R

”'who wers rebelling against John L. Lewis and the United Mins‘Workors.

Lewis became a role medel fer Alinsky who learned about labor's organ-
izatienal ‘tacties from watching and working with Lewis during tho early'
:yoars of the CIO. Alinsky seon bocognizcd that one of the hardest jobs |

uf the lsader is an imaginative oné as he struggles to develop a ratienale

'for spontaneous action:

" For instance, when the first.§it—down strikes took placo,in
Flint, noe one really planned them. They were clearly a viplatien
of the law--trespassing, seizure eof private preperty. Laber leaders
ran for covor, refused to cerment, But Lewis issued a pentifical

. statement, 'a man's right to a job transcends the right- of private

property,! which sounded plausible 4
| After grhduating from tho'University of- Chicage, Alinsky re-

j‘cuived a. follvwship in~criminblogy with a first assignment to get 2 look

at crime from thc ins ide of ganps. Hc attachod himsalf to the Capcne gang P

!
,~attaining & porupoctivo from which he viewsd the gang as'a huge quasi-“‘:;

o public utility sorving the poople of Chicago. Alinsky's eclec%io lifo

' “*:during the. thirties, warking W1th gan?Sr raising meney for the Iht°r“" ~lf;;;

-ltianal Rrdrnds, v"hl*n4~*»v +ho nlight of tho Sauthern_share crappor:
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7jfi?hting for public housinv reached a turning puint in 1938 when he
wns offerwd the job as head of probation and paroln for the City of

Philudelphin. Security. Preqtign. Money. Zach of thoso 1nducoments L

| i'alone hns ‘becn enough to turn many a lean and hungry agitator into
a;well-fed estab}ishmegtarlan. Alingky reqected;the offer and its -
triﬁie threat for a céfoer‘of_organizing the poor~to holp thomselves.
) His‘first tar~et;zane was the Back of thé Yards area in Chicaéo;gwﬂw‘“,f

the immediate impetus was his intense hatred of fascism:

...T went into 'Back of the Yards' in Chicego. This was Upton
Sinclair's 'Jungle.' This was not the slum across the tracks.
This wes the slum across the tracks fromacross the tracks. Also,

" this was the heart, inbhicago, of all the native fascist move. . 7"
ments-~the Coughllnltes, the Silver Shirts, the Pelley movement...
I went ¥n there to fight fascism. If you had -asked me then what

- my profossion was, I would have told you I was a professional anti-
fascist.5 _

Ainsky's anti-fascism,)built around anti-authorifarianism, anti-racial -
superiority,uanti-oépre#sion, was the ideoloéical Justification for hié
movo into organizing and the first social basis on which he began,con; ‘
'stmcting his theory of action. -
WbrxingiJIChicago and othér commnities betwern 1938 and 19&6
Alinsky refined his not?ads and expandea;hfS"theory. Then in 1946,

Ainsky's first book,Reveille for Radicals, was published;”Sinca Alinsky

is firstly an activist and secondly a theoretician,more than one—half S
the book is concerned with the taotics ‘of building “People's 0rganizations.~
There are chaptar discussions of "Native Leadorship," "Community Traditions
“fand Organizations," Conflict. Tactics," "POpular Educatioh," and "Psych-

. fological ebservations on Mass Organizations." Tha book begins by aaking iw“
;'f'the queationz What is a Radical? This is a basic question for Alinsky'who

~ e N ._r_’ ‘.‘“4
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s rﬁmnswer s prefaced by pages of Fourth-.of-July rhetoric about’“v“ ?

Americanst."They are a people creating a new bridge of mankind in betwaen _

the past of narrow nationalisgic chanvinism and the horizon of a new'man~

. ind--a peonle of the world." Although tho bock was written right aftcr

Wbrld War II, which deoply affected Alinsky, his belief 1qhmerican de-

- mocracy has deep historical roots--at least, as e, interprets history'

such as: S0 you are a white, native-born Protestant. Do you like people?

The American people werse, in the beginning, Revolutionarios and
“Tories.-The American People ever since haVe been. Revolutionaries
‘and Tories...regardless of the labels ofjthe past and present...

The clash of Radicals, Conservatives, and Liberals which makes
up America's political history opens the door to the most funda-
mental question of What is Amerdca? How do the people of America,
feel?.There were and are a number of Americans--few, to be sure..
filled with deep feelings for people. They know.that people are’ tha
stuff that makes up the dream of democracy.. These few Were and are
the American Radicals and the only way we can understand the Amer-
ican Radical is to understand what we mean by this feeling for and
with the people.?

What Alinsky means by this "feeling for and with the people” s
Bimply how much one persogfcally cares about people unlike himself. He

illustrategthe feoling by a series of examples in‘which‘ne poses questions

He then proceeds to demonstrate how,in spite of protestations, the Protes.

tant (or the Irish Catholic or the Jew or the Negro or the Mexican)

~payo lip-sefvicedto the idea of equality. This:technique of confrontation

- in Alinsky's writing offectively involves most of his readers who will

recogniZe in thoemsolves at least one of the characteristics he'denounces.

Having conf ronted his nuders with thoir hypocrisy, Alinsky ﬂefines the

iy Americanﬂadical as "...that unique person who actually believes what he

) says...to who tho common od 15 tho grcate st personal value...who gen-a*f;‘
! go LT

8

i uinely and completely belioves in mankind....




.‘1 were nnother genoration of American Radicals

B "radicil" into an ideological WGltan chauunp. {

-

Alinsky outlihos American history focusing.on mon ho aould call

e, L e

"'radical,"_qgr}fronting his readers again with the "unique" way Americm}s

havo synthesizod the alien roots of radicalism, Marxism, Utoplan soc-

and expericnc65°

Where aro the American Radicals? They yere with Patrick Honry
iq&he Virgina Hal of Burgossos- tliey were with Squdans in Boston;
- they were with that peer of all Amc:ican Radicals, Tom Paine,from =
the distribution &f Common Sense thiwugh those dark days of the ‘

American Rovolution... , _
The /merican Radicals were in ti.:- colonles grimly forcing the

addition of thoe Bill of Rights to ocur Constitution. They stood at,

g the side of Tom Jefferson inuhe first bip battle betwaen the Tories -

of Hamilton ﬂthbe hmerican ‘peoplc. Thcy founded and fought in_the
*Loco<Focos. 'Thoy wera inthe first wiion ctidike ir‘nerica and they

- fought for the distribution of the western lands to the massos of
-people instead of the fow...They were inthe shadows of the under-

- ground redlroad ﬂnd*hcy openly redc in the sunlight with John Brown
to Hnrpers Ferry...They wore with Horace Mann fighting for the ex-
tonsion of educational opportunitio ««osThey built the ‘Anerican Labor

moVGmnnt. o :
Many of their deeds are not an@hevcr will be réecorded in America'’s

"Hstory. They were among the grimy men in’'the dust bowl, they sweated
with ‘the share croppers. They were at the side ofthe Okies facing
the California vigilantes. They stood and stand gefore the fury of
lynching mobs. They wore and are on the picket lines gazing unflinch-
ingly at tho throatening, flushed, angry faces of the police. 4
- dmerican Radicals are to be found whercver and whenever Amorica’

moves closor to the fulfillment of its democraetic dream. Whenever

- America's hearts are breaking, these American Radfcals wWere andiare.
Americz was bopun by its Radicals, Jhe hOpP “and future of America

lies with its Radicals 9
Words such as thocn COupled with hio COnnellinv nervonality enabl.ed Alinsky

to hold a s;*ouplb scrinar during tho 1968 Dcmocratic Party Convention in

fﬂialiém, syndicalism, the French Rovolution,with their own conditions . - f"

10 o .

Alin ky att~mpts to oncompass all those wort5Y Of%isidescriptioﬁZ  &“

SFae
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Chicnro. He socr»t*cally pathered around him a group of . young demohstrato“s '

oo

,°n tho corner of hlchlwan and Bilbo on Fondny night telling them that thqy -



- What does tho Radical want? Ho wants a world in which the worth . :
oof the individual is recognized...a world basoed on the morality of:
mankind...The Radical believes that all peoples should have a high
standard of food, housing,and health...The Radical places human®™ -
"~ rights far above property rights. Ho 1s for universal,frec public
: education and recognizes this as. fundamental to.the demovratlc way
“of 1ife...Democracy to him is working from the “bottom upeseThe Radicel

believes completoly in&eal equality of opoortunity for all peoples
regardless of raco, color, or creed.il ¥

Much of what Alinfky professes does not sound “radical." His are the words B
-used .in our.schools and churches, by our parents and their frionds,;ty our
_peors. The difforenco s that Alinsky really believos in them and recog-

. nizes_tnc necossity ogéhanging the nresent structures of our'lives in
order to realite them. |
| Thera arc many incons 1°tencies in Alinsky S, thought which he himself
r600gnizes snd di*miSsos. He belioves that 1ife is inconsistent and that . -
ono needs flexibility in dealing with its many facets, His writings reflect

the flavor of inc naiatBHCY which perneatos hia apnroach to organizing. They
’al 50 sugrest Alinsky's placo in the Arerican Radical tradition. In order

to discuss his pl~ce, 1t is nocessary to circunvpnt his definition of "rad- =
ic&l“ based on ner pcychologlcal stofngth and comnitwcnt, and to consider |
nore corvenuio*il uses of the tonn..

Althougx there 1s pgreat-disagreemont among writers about the dof-
inition of‘"f*dic:1"'and among radicals themselvos.over the soope of the
word' meanin g, there is sufficient agreoment to pemit a general definition.

— Awridian iu ono uwho ndvocates sweeplng changes- An the- existing laws-and%—~—
methods of_lovornmcnt Theso propOSOd changes aro‘aimed at the'roots of

““Tpoliticai pr0b1GﬂS which 4in Meaxxian. torms are thn attitudeo and - tha behaviors*i

v'r‘of men. Radionls are not interested in amoliorating the symptons of docay

"‘,but in dras r"x'l.ly nltoxinv the causos of sociotil oonditions. RQdicniism .j%f

"rnphae 7¢S roauon rather than rovorence, lthourh Radicals have oftdh boon
12

“*'itho most amotional ‘and. 1oast reasonablo of mon,"

X

»



’ 'f'bilitv of man.This faith in the contin“inL imnrovemnnt of m«n was and is‘

| centuxy Enliﬁhtvnment's faith in human roason and tha pos ible narﬂecti-

Une df tho stronvest strains in modorn rndicati"m is tho eighteent

L St R P, <

‘>' dominatod by valuos derived fron the French and nmnrican Ro¢olutions and’

profoundly influenced by the Industrial Revolution. The Irdustrial Revol-;?

ution shifted the cmphasis of radicaliSm to an urban orientation. Alinsky -

) hdlds-to the btsic'radical tenets of equality ﬁnd t#the urban orientation,

LR

.but he does not advocwte immediate change. He is too much in the WOrld-

rlght-now to allow himsolf the ;uxury of s;mbolic suicide. Ho realizos that
radical goals Have to be achicved often by non-r adical, cven "anti-radical™
neans, For Alinsky, tho non-radical menns involve tho t~ad1tional quest
for power to ch.nro oxlsting 51tu 2tions. To furthcr understand Alinsky's
rudica*ism one must oxamine his attitude toward the use of power. |

. The ley word for an Alinsky-type orghniz1nc offort is "power,"

Ac he says' "o individual or organi"ation can ne‘otiatc without pouer
13

to compel nogotiatlons." The question 1s how’ one acquiras povier, and

Alinukv s answesr is through organizatiom' “To attempt to operate on good
will ra*“er tkun on a powor basis would be to attempt somethinn which
+Hc wo“LJ haf nevar yob ewpnricnced.-remembcr to mﬂke even good will

L y L

nffoctivn it wust ke mobilized into a powor unit.“

One of *He oroblems with advocating mobiliz ation for'power is the

¢

_ popular di?truwt of amassing powor. Amof‘cans, os John Kenncth Galbraithf v

noints out- in L‘”TiC"n anita]i"m, aro canpht in a paradox regardino thhir

_Viou tounrd novrar bacause 1t "obviously Prcsont" awlward problems for a‘th/”w

‘:COﬂTQHLtJ v1¢ch abhors its criotonce aideowu itu possession, but- values

its oxistenc ’ ALineky reE cownizes this paradox and cautions against

fallowing our tonguns to trap our minds: - o ."f‘» : f.‘;;;t

— [ L ienere B e

: Wb have become involved in bypaths of. confueion or aomnntics...?7“¥§
Phe wnrd . Tnouor! -Ka= throuph time acquired - overtones of sinister



corrupt evil, unhealthy immoral Hachiavellianicn, and a venerdl ,
phantasma"oria of the nether regions.16 i

-—-For Alinsky, power is the "wory essence of 1ife, tho dynamic of life" nnd :
“is found in "...actiVe citizen pacticipation puloing upward providing a

unified strennth for a common purpose of orgnniZation...either changing f
7

c1rcumstances or oppoqing change."

i

‘ Alinsky argues that those who wish to change circumstances must
develop a masa-based organization and be prepared for conflict. He is a
neo;Hobbesian who objects to the consensual mystique surrounding political .
processes; for him, conflict is the route to power. Those possessing power E '
want tofretain it and often to extond the bounds of it. Those desiring" a
change in the power balance generally lack the established criteria of money
or status and so must”mobilizo numbers. Mobilized groups representing op- o
posed interests will naturally be in conflict which Alineky COnsiders a
healthful and necessary aspect of a community organizing activity. He is

‘supported in his prognosis by conflict analysteisuch as Lewis Coser who

points out in The Functions of Social Conflict that

Conflict with other” groups contributes to the establishment and
- reaffirmation of the group and.maintains its boundaries against the
surrounding social ‘world. 18 Y -

In order to achicve a world without bounds it appears essential for many .
groups to solidify thcir identities both iﬁrelation to their own membership 4

and to thoir cvto1nal onvironment. ‘This has been the rationale of nation_

V"alist groupo historically and among American blacks presently.

The organizor plays a significant role in procipitating and directing

"fa‘community's“conflict‘pattern. As\Alinsky/vieWs this role,_thetorganizer;

s ; - | | y | |

} '-..dedioated to changing the character of life ofa particular commnnity
land] has an initial function of serving as an abrasive agent to rub

i raw;the rosentments of the people of the community, to fan latent»hos~




fflities of many of the people to the point of overt exnression34..,‘ "i.é{
to provideezchannel into which they can pour their frustration of the
past; to create a mechanism which can drdin off underlying guilt for - !

, hnving accepted the previous situation for so long a time. e

. HWhen those who represent the status quo label youx:i.e the com- -
muinity organizer]-as an 'agitator' they are. completely correct, for

that is, in one wbrd, your functionw-to agitato to the point of -

e COnfliCt 19 . - )
An approach adVOcating conflict has produced strong-reactions.. Somo

N N

of his crities compare hlindky's tactics with those of various hate groups -
20
such as 1lynch mobs which also "rub raw the resentments of t.he people."
, : \
Alinsky answers such criticism by reminfing his crities that the difference

botween a’ “Iiberal" and a "radical® is that the liberal refuses to fight -
for tho goals he profosses. During his first organizinf venture in Back of‘»"
the Yards he ran‘_ into opposition from many liberals who, although. agrééing |
vith his goals,'repudiaﬁed his tactics.They wore accordingAta Alihsky .
"ike the folks during the American Revolution who said 'America should be |
froe but not through bloodshed.'"za When the residents of Back of the YardsA‘
battled the ‘hugﬂ meat-pacldhg concorns, they were fighting ‘for their J‘oBs qu ?o«:
their live S Unfortunetely, the war-like rhetoric can obscure the con-~ |
stn.ctivenevs of the conflict Alinsiky: orchestrates, - B o '.
In additioaﬁo aiding in formation of identity, conflict between

groups plays a creative'social rolo~hy pnoviding a process through which
f:liverse intem;ts are adjusted. To induce conflict :stq“ﬂz-isk because thére
is no 'mmrqnt‘no th#t it:will romain controllable. Alinsicy rocognizes %.he
risic ha + k( s birt bolnﬂves it is worth the gmblo if the conflict pmcoss

"\11";5 in“)o restuctering of rolationships so ds to pemit the enjoymcnt ‘
of greater frordc"l among men meoting, as oqua&.s. .Only throu[.,h social oouality o
can men determine uhe structure of thoir own qocial arrangcments. f; !'> - ,

T"xo concotat of oocial equality 1 A parb of A..ins."y"‘ socio.l morality

th'xt ns"sume.o all hwdividual., and ‘nations act fir:,t to preserve their"b‘-m B

1
B
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inierosts aﬁd tkon,rauionalize any action as. 1dealist1c. o;thihke'”it'13nl‘

e i,»A -
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is onLy'throuah acceoting ourselvcs as we "romlly" are that we can begin ;j”

PRI

c -

~

' Thcro are two roads to to everything-«a low road and a high one. The..
high road is the ocasiest. You just talk principles and be angelic rea
. garding thinge you don't practice. The low road is the harder, It is |
the task of making one's solf-intorest behavior moral behavior. We
have behaved rorally in the world in the past few years because e ‘want °
the poople of the world on our side. When you get a good moral position,
look behing it to see what 15 solf.intereost.n2

% 73 prﬁcticn “roul" norality'

s

The cyniciom of thig vicvwoiﬁt wes mitigated so.vmh\t by my discusglng the-
question of morality with Alinsky who concoded that idealism can parallel
self—in£orost. But He belleves tha£ thé man who iﬁtends to .act iﬁ the ﬁbrld-;
as-it-is muot not be rlslod by illusions of the world-as-we-would-like-it.to-‘
bc.23 Alinsly claims a position.of moral relativism, but his moral context?‘

is stabilized by a beliéf in the eventual manifestation of the goodnpss'of-'/

A Y

" man. Fe belicvas that if men wefe_allowed to iivo froe from fear and want they
/ - : .
would live in poaco.*Hb laso_belidves that oplf men with‘a sense of their‘own-l‘
worth and a respect for the commonaliiy of humanity will»bé able to create
this'nawwworld. | o | |
| r"hc*v~<ei‘<>rca, the main driving force behind his push for or*anization ‘
is the efL%Ct that belonging to a group workin" for a common purpose has
had onthe nen;he hos organized. Frustration is transformed into.confidencc?
~vhon men rocosnizo thelr capability for cont*ibutién.nTHe sense of'dignityf,i
is partlculquy crucinl in organizational activity among the poor whom

e

rwAlinfky warns to b(wnro of pro rans which attqck only their: economic poverty.

Wolf.rm pro"r inco thc New Dea] have naithnr redeveloped poverty ¢

areas nor even cx tszvod the poor dnto holping thcmdelves¢,A cycle of de-;yé:';?

-M

'pondondy has bdén creatod which ensnarns its victimS'into re ignation and

apathy To drmnati 0 his warninn to the poor,Alinsky proposed sonding Navroes
mwmdrﬂssad in Atricdnftribal‘costﬁmes-to—rreet~VIS?ﬁrvoianteers—a¥r¢vin




>,

tChicavo. This action would have dramatized what he rofero to as’the "col-

‘onialism" and the "Peaco Corps’ mentality" of tho poverty pr;gram.zy
Alinsky is 5ntereoted in people helping thevoelves without~the‘

1neffoctive interﬁcsrcnce ﬂnnrwelfarophiles. Chnrles Silbermnn in his

book, Crieis Sn Black and White describas Alinuky's motivation in tenns~ N

" of his faith in peoplo:

fsThe ossential differenco between Alinhsky and his enemles is that
Minsky really believes in democracy; he really Helieves that the help-
less, the poor, tho~badly-educated can solve their own problems: a0
given the chance and the means; he really belicves that the poor and
uneducated, no less th;uf,he rich mdeducated, have the right to: decide
how their lives should be run and what services shouldte offored to
. them instead of boing ministered to like children.25 .

This faith in democr‘*c_,r and in the peoplo's nbilitj to "make 1t is pecu- '
'iany American anqmany might doubt its radiczlness, Yet Alinsky's belief and
devotion is radicaly QGmdcrﬂcy is stili ‘a radicael idoa in a wnrld where

wo often confuse images with realities, words with ~ctions. Alinsky's bOIief

in self-interested democracy unifies his views on the use of - the pow5;7;onflicf
| model in organizinr and the povition of morality and welfare in the phil. .

osophy underlying his methodology. ‘ IR "‘?’




~ CH.; "TE‘I I F’OOTNCT"‘“'

fi"Pl**c oh tae BanriCddGs," The vnonomi t, Mny 13-19, 196 y Do 1“

| "The zrofes*ionzl quical "»Hﬂg;ﬂ“'ﬁ, Juno, 1965, D 38. SR
3hid. - O o R S f,:e .
bid., pe 0. - | S
"ETb;'id.,"po'ylb.

6"‘au1 D, Alinskyy Revri]lo for B- 'lenls (Chiﬂnwo Univcr.,ity of Chica"o
Prcuo, —;)"6), p' .

?Tbid., p. 1%,
8road., p. 22

9%id. . - : | . - . - ' .\.'.

””1OSaul D¢ Alinsky, private interview in Boaton, Massachusetts, October, 1968.

; 511Alinnky, Pevnille for Radicals, p. 23.

, .712J hn W. Derny, Tho Radical Tradition (London: HactMillan, 1967), p. vii.

- 13Dan Dodson, - "The Church, POWER, and Saul Alinsky " Roligion in Life,
o (Sprimr, 1967), p. 11,

- ;’15Jo*m Komoth Galbraith, American Canitaiisa (Bostons Houghton MIf£14n
R Comp.my, 1969), pe 20,

.o ’ .
GDOdSOT\, Pe 11.. ) - ST
g, ’ |
: 1qLewi" Couir, The wr‘ctione of %Ciﬂ Conﬂ ict (New Tork: The Free Pres.,,
FRE 1956); pe 8. T
19 , , : - S . . L
o 2oCharles E. berman, Crisis in Black and Whito (Naw York: Random Houae,, :

IAlineky intorview, Boston.

7_vmm 2“Doduon.ﬁ< . ; - ‘Jx : - | L ; i;  f;. “aviC



-

'*I‘Patrit:k Anderson, "Mfaking Trouble is Alinsky's Pusiness," The New York

Tmes Marazine (October 9, 1966), p. 29. ‘ R

"SSilboman, pe 332. -

—
-
-
L]
.
o
.
-
1}
+
B
-
,
ALY
»
\
P e
’ .
-
[~
— .
.
L |
e
- _— //‘
+ )
\ A,
Pt 3 . -
it .
v/ -
<
P - . O NN
! &
5
- " .




. CEHAPTERII - - .
| PHE ALINSKY HET/OD OF ORGANIZING: THREE CASE ‘swf)i*r:s "

Tho Alinsky method of communit vy organirinﬁ has two distinct SRR

elemonts. One, tho "Alinqky.tyno protest" is "an\GXDlosive mixture of el B

rigid dis cipline, brilliant showmanship, and a street fightor's invtinct
b

for ruthlessly exploiling his enomy's woaknoss, ™ Tho socond, modelled."
.after trade.unson drgaﬁization>methods, involvos the hard work.of'rcé;
,qcnizihg interests,. soeking out indigenous leaders, and building an
drganiu ation uhooe pover is viewed as logitimatc by the larper COM-
munit". It ig dlfficult to discuss these two components SOparately'be-:
cause thny are woven into the orvanioational patteln according to 51t-
uat10nal necessity. Somo organizaiional situatlonswneed tho polarizin"

effeét of "rubbing raw tho sores of discontent" while others with well-

defined resentments nced leaders, . . , ‘ =

Another distinctive feature of fhe A;insky mathod as mentioned -

in the pravious chapter is&the uso of military lanpuage. As Silberman

points out,sach language is appropriatesfor groups engaged in "war-like"

strugeles for .

essthe only way to bulld an army is by winning a few victories.
But how do you pgadn a victory before you have an army? The only .-
" method over dovised is guerrilla warfaro: to avold afixed battle )
wherce tho forces are arrayed and where tho new_amy's_ weakness L
would becomo visible, and to. concentrate instoad on hit-and-run '
tactics desiimed to gain small but measurable victories. Hence the .
.. emphasis on such dramatic actions as parades and rent strikes whosc ‘
. mmﬂ objoctivo io to creato a sonse of solidgrity and community.z RN
¥ EC

nthouuh Minsky's rodl of. Gomminity solidarity and his_ﬁaz on piower- "

- los snoss has ‘been co-ﬁptcd 1ntothe rubrio of the fcdoral welfare pru-=baaéf:a§'

o SN U

grams, tHere is a convinuinv mistrth of his tactics. Ag has been sug.t'

g
R
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- ,' ~

;ngostod, there is no set pattern for each of his organizational ef;orts. |

'lThcro aro, howeve;}7tactical guidclinos which can1x>aonlicd in oxder to

ul’ill wh@ folloving criteria of an Alinsky or tion°

( ) It is rootad inthe local tradition, the loca l'indihonous loader-

(v)

-—-—ghlpy the local organizations 1nd agencies, and,in short, the

local peonle.

Its energy or driving force is renerated by tho sclf-interest
of the local rosidentv fcoir the wolfaro of their children and

- themselvos,

()

" that series of comrion afrocments which results in the develop-

(@

(h)
. . . izntion itself proceeds m:the idea of channeling the many diverse

Its prosram for action develops hand in hand with tho organ-
ization of the community council. The program is in actual fact

ment of the local organization.

It 1s a program arising out of the local peonle carrying with it
the 'direct partlcioation of practically all the organlzations
in aparticonlar area. It involves a substantial dogree of indi-
vidual citizen participation; a constant day+to day flow. of vol-

untesr activities and the dally functioning oﬂnumerous local com-

(o)

()

mitteos charged with 3nocific short-term functions,

It constantly emphasizes the functional.relationship'betweentproba
lens and therefore its program is as broad as the social horizon

of the community. It avoids, at all costs, circumseribed and seg-

mental programs which in turn attract the supoort of only a seg-
ment of the local population. '

It recognizos that a democratic society is one which re*ponds to
popular pressures, and therefore realistically operates on the

' basis of pressure,For the same »eason it does.not shy away from
.involvomont in ‘matters of contrOVérsy.

(g)y'

It concentrates on the utilization of indlpenous individuala,

Vho, Af not loaders at the beginninr, an bo developed into leaders. . .

It glves priority to the significanco of self-interost, The organ- ‘

forces of self_interest within'the -community into a common dir-
ection for the common good and at the same time- rGSpects the

' autonomy cf individuals and organizations.

It bocomes completoly self-financed at:the end of appgoximatelyfwown,tg
three years, This not only testifies to its répresentative character

in that the local residents support their own organization, finan-

~ clally, but insures to the lotal council the aoid teat of inde-

" pendoence: “"the’ ability to pay one's way.'3 o ’:fy';

i
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Di§cu§§iﬁg ﬂiinsky's~oaotics apart Lrom his actions is like disca351ng B
¢;- current theories of international ralations Hithont mentioning'Vietnam
Wb will con«idor three of the organizations which Alinsky helped,build.
‘ : The first of the three is the Back of the Yards Neighborhood Conncil
;w which is the prototype commPnity organization dating baﬁk to the late 1930'3.
Alinsky's involvement with the Council led to the establiskment of the
Industrial Areas Foundation which subsequently coordinated other organizing
activities. One of the’moat important of these was The Wbodlaﬁﬁ(Organizationi
a black community groﬁ; ithicago. Alinsky frequently onooﬁntofs‘bla?ks Hﬁo :
| view Alinsky's efforts as just one more example of whito man's power politids
| - gamo. He tells such' cr?tics that,"Sunglasses, Swahili, and soul food wbn't
. win power for b‘lacks."'L Thirdly,we will look at the organizational'prob;"“%”ff”
' idms involved in the.Rochester black community's confrontation with the o
Kodak Company. |
THE BACK OF THE YARDS NEIGHEORHOOD COUNCIL

Upton Sinclair's novel , Tho dung}e, focused attention on“the
'stocgyards in Chicago and-the deplorable conditioas of lifo id-the‘area
"“surrounding ﬁhe Yarda. This area, Back of tho Yards: was blgamously wedded
to the meat-packiog industr& and the Roman Catholio thrch. The meatvfac-' |
tories provided jobs and the Church minfstored to the spiritual and soclal
needs of its parichone s« The waves of Polish, Slovak, and Irish immigrants
+ beforo World Voy I’nnd Moxican imminration aftor,supplied both workers and
parishoners: Tho imwdgrants also successively lowered the wage scale and
: £§;5a35£ea tﬁo'Church into bickering nationalistio divisions. The,area's
depressod economy Was accompanied by acute environmental problems suoh as -
- overcrowded h\using, insufficient sanitation, unpaved sﬁreets, faw rocu o

rﬁational facilitira, ‘high delinquoncy and crime rataéywag;gnadequate

sohools. AJinsk} romembers thaiBack of«the Yardsva “the.nndir of’Amenioanw d
- Slims, warse: Hon Har\am DR LT e




G Alinsky's oxperiencas in tho Back of'the Yards formed tho basis ‘
;A for hia approach to organizing, but thog,are difficult to traoe. Host of

the information related to Alinsky's role in the formulation of . the Neivh~

. torhood Council comes from‘Alinsky. He gives a third person nccount;inﬁ; L

Rovaille for Ra61C1lq, and he 1s alwayo roady to rwminisco sbout hat €Xm

_ perience., Evelyn ZygmuntowiC"'° account of the- fornation of the Council, - -
'which 1s considered Mauthoritative" by tho presont mnmbero of the Council; ‘
does not montion Alins&y onco by name exc0pt in the bibliopgraphy. dhqn
questioned about tho omission in the Zymmuntowicz thesis, Alinsky attrib;E
uted.if to his creat succoss in building an organi;ation‘whicﬁ did no¥

——need him.7 That Alinsky participated in the organizingland ﬁhat his oaru'

ticipotion led to the’dcvoloomont of his orgdﬁizational“strategy is unde.

batable., It is rencrthy accented*mnon” orzanizers, reporters, and aca- X

demics that Alinskv was the movina force behind the strugcle.'A ekamina+ion

of the availnblo matorial about the Council's formatLon affirms that .
assumption. - . '
Tho oi'vanization of the Back of the Yards bcban at a meoting in the
;loctl YhCL to plen a community. recreatlonal prorram. Beforo ths mooting :
in the Spring of 1939 the Back of the Yﬁr@s had_been the scone of various
comnunity projects initiated by oeftlemoht hou:os, tho’CHhrch and unionsfi
ého Packinchouze Vox.rrs Orzanir ing Comiittne, an nffiliato of tho CIO,

bcgan Ongnluiﬂg tho ‘employees of SwiLt Arnouz, WiTson, and the other

moat housos with rclatively 1ittlo opposition. The lack of manageihent oP~

poaition mipht have be*n anticioated sinco by tho late 1930'3 many of tho

;; <comﬂdaies startod *oving out of the Chicaco Yards. The succoss of the untonﬂ,

r
brgani inﬁhﬂﬂCOura~ed others both in nnd out of tho community. A non-res-

nt socidl worker 1nitiated the meotinb at the YhCA out of which onme tha
'tm% Afomumly f’ﬂngmt v = Sl

o




| For fifty years we have waited for someone to offer a solutione "
but nothing--has haprened. Today we know that we ourselves must face
and solVve these problems. We know what poor housiny; unemployment, ..
_ and Juvenile delinquency means; and we. are suro that 1f a way is to
be found wo can and.mst find it. - :
o - We have stopped waiting. We churchmen, bnsinessmen, and union men
" have formod the Back of the Yards Neighborhood Council. This Council -
'.is inviting ropresontatives of all the organizations--church, business,
social, fraternal,+and labor to particlapte in a conference...to thor-.
oughly discuss the problems of joint action which can effectively
attack tho evils of disease, bsd housing, crims,and. punishment.8

RN A

~ Alinsky who helped draft_the_Call continued using his straight-
forward; self-interost approach to convince the community that working to-.

gether was the oﬁly hope for them. For example,he nover approached a patboiic’:

priest interms of Christian ethics but on the basis of solf-interest such . j
9 . s
- as the wolfare of*hls Church even its phys ical property. Alinsky's'rec- 3

ognition of the Catholic Church as an "1ntegral and dynamic factor in the ~Y;}

2
SRS dety

experienco and lives of the people™ won him tho °uooort of the Senior Aux. "y
10 )

ilia:y Bishop of Chicapgo, the Most Reverend Bernard. J. Shiel, D.D. His o
. support helped bring tofether the conflicting nationalistic Catholic: 4,’”f§ :
'“ﬁgurches; Then hostility between the Church and the ﬁnions lessened as o

both ‘recognized the'noces sity of cooperation. Tho primary question was,
howevor, Meooperation” for what? The By-Law* of the Council (adopted May, .

1939) 1dealistically stated that ~ - I
| . oo

eeothis org nization is founded for the purpose o f uniting all organ—,,,
izations within the community known as 'Back of the Yards'! in order
to promote the welfare of all residonts of that community regardless
of their race, color, or creed, so that they may all have the oppor-

~ tunity to find health, happinoss and security through the democratic s
vay of - ]_ifo. 11 : . ; el ‘,?’_

P

- Alinsky romodbors tho atmosphere in the neiphborhood as - “’

evoa hell holo of hate...‘”'d’° : RPN
When pooole talk about Back of the Yards todaj, somo of thom uso

_ lines like 'rub resertments raw' to describo my érganizing mthods. Mow':
" - .do you think when I went in there or when I go into a Negro community ...
today I havo to tell them that tiey're discriminated. against? Do, you .-
. think I po in thore and et them.angry? Don't you think. they havo ro.
'ggnfmpntq to berin with, and how much raver can I rub thcmt..- ot




What hnppens when we come in? We say.'Look, yru don't have to
" take this; thord 1s something you can do about it You can get jobs,
you can broak the Segregation patterns. But you have to: have power to
do it, and you'll only get it through organization. Because power
'just goes to two poles.-to”those who've got money, and those who've

: eo 1e. You haven't got money, so your own fellowrien are your .
-‘é? MHESRN NP GHEATE NN PN SN g R A9 SOURLOLRE aDOUL ACees .
(o} A o

uro active., And all of a sudden you stand upse
“That's what haooened in ‘Back Of the Yardg.lz

The process of "ﬂtanding upf‘howeven took time. ’ ' o O

Tho Neighborhood‘Council's two immediate "goals, to achleve economic i;y
-‘socurity and to inorove the local environmont, cataoultod it into a\;;wer - ?1.
g struggle vith the meat compnaies,.Vigorous activity stalled during dbrld.war
II becasue thero were few groups ready to follow John 1. Le‘d.s"~ lead and
intercfere in any way with the war OfLOrto During the War the Council did

solidify its support anong all. groups it constitutionnlly rcprosented. Organ-

‘ized business,for example, had been catalogued among the moembers of tho ' "iﬁ
Council but did not officially form The Back of the Yards;Businessmen's .
Association until 1945, Local residents were kept informed of each othor's

‘resentments through a comunity heﬁSpaper, the Back of the Yards Journal.

M,Thé Journal still operates on a cooperative basis_wifh éhé;gyner and 2 e
‘spociﬁlwﬁgard of covernors,irepresentative of the Coﬁhéil, controlling the j:'
‘weekly paper's policey. v k -
The organination gf the Couné¢l and its oarly achievemen*' in con-
solidating no:nr ~articularly impressed Bi°h0p Sholl. After the fi:ﬂst annual
Commugity Confresg in 10LO he described-it as “one of the most v};id demog- E'

_ strations of tho aumocratic procoss. that I have ever wibnessed. : Bishop- s~%'

- ShoTl. enthusinsticaLly introduced Alinsky tharshall Field who auggostad to

4’ Alinsky that. he carry his model and ideas of orpani ing to other areas of
\ the country-bg'means ‘of a tnx-eyempt foundation. When Alinqky'was convinced

*that Field Qhat did nofywant him out of Chicago, ho accepted the position 1;1‘53
'c? FY?ﬁﬁsz@ Uiy@c%gw»@f the,Tndn*triﬂ! Arens Foundation (IAF) working‘wifhg &F




a boginning capito.l of $15,ooo.14’ g | o - J o )
: : The Council moved into action after the War by fully supporting ;{“;..
‘the Packinghouso Strike of 1946,provid1ng the community with 4n opportunity
to mobilize financial, medical, and moral. help for the strikers. Coordinated
ﬁthrough the Council, ‘the Churches opened soup lines and child care centers;i{
businessmen suppliod food; 1andlords ignored unpaid rents,. hysicians of-.éi;

J,ferod freekserV1ces.15*The community backing of the- strike resulted both

in a pood sotilement for the workers and in - va more powerful v°ice for the .

Council.,

- The Illinois legislaturo heard that loud voice when the Council

' voted in 1948 to'lead a city;wide sales tax strike against the state ad.
16 )

ministration's proposed cut in ADC funds. . The state House of Representatives :
admitted to having been swayed by public pressure directed by the Council’ |

‘and restored the funds. ‘

As tho Council's political sophistication increased, it moved beyond =
tho_tactical levol of demonstrating community soiidarity, hhig%ulating.publio
pressufe,rand threatening uﬁc00perative-}esidents with ostrocism. In a 1949 i m
confrontation with the city's Health ang Building Commissioners over its

o enforcemont of the housing codos, the Council's Hou51ng Committee compilod
!
enough statistics to embarrass the housing authorities and prepared to

oF

rolease them to the: newspapers. As a threat is often as effectivo as action,

houses Wwere repaired. f _ o _ R f~;:
'I‘ho Council also. took lega.l action o.gainst the Penns'ylvmia Raiiroad R
o on behalf of the residents whose health;and.property'were damaged from en- .

N gine smoko/and against the meat factories whose stenoh fouled the air,;?@e Ti?f

| Railroa.d was fined by the Murd.cipal Court of Chicawo and’ the packers ware i

-

17 1
foroed to construot buildings to house thair garbage.;ff:V““




. an educational,function by carefully BXplaining ovezy project to the res-

idents. Occasionally the educative process was, an end in itself as in the -

- C&SB

thercommunity. During the Spring of 1945 nmutrition was discussed at union

meetings,.in Sunday sermpns, and at school assemblies. No . rﬁsidont could_‘:

move

More

as the creation of a local credit union. Althouvh financial experts ex-
plained the credit operation, the union was managed by Council members who

gained their expertise through action.

essential in any community action projoct was summed up in the 1948

Annual Report of the Execitive Secretazy.

N

“underlying cach individual achievemnet is the thread of the most.im-
~ement in democracy, By that I mean particination. I mean the recog-

" nition on the partlof the pcople that democracy is a way of life which-
- can only be sustained through the p#tt of the people. Only when the

. for justice and brotherhood of man by thousands of our people.20 -

has ofton been. realiZed as the carefully nurtured community power in Back
of the Yards affected the city, the stato, and even the nation. However, much

of ‘the community'f inf]uence is traceable not to’ its "burning pnssioh” but

to 4ts most illustrious resident, Hayor Richard 3. Dalqy. f?ff;,ij;if'

 The imoortance of pOpular participatlon in the Council‘s activities,»fi:;

- o

A

.In addition to‘ench of its varied activities, the Council assumed

of the Council's efforts to introduce basic’ facts of nitrition to

»
throuah his neighborhood without beinp reminﬂed to drink his orange juice.

‘,\.' . |-\ ﬁ ' v . {

often the educational program was directed toward Specific actions.such 'i:

19

. e

While the achievements of the Council are great in themselvés,

portant objective that we are woridng toward...the most important el-

people recognize that theirs is the decision, the right, and the duty

to shape their own life, only then will democracy expand and grow. =
That is sthy the cardinal keynote of the Back of the Yards Neighborhood
Council is: 'We, the people will work out our own destiny.! It is for - |
this reasonithat I am asldng you to koep in mind clearly that every
single achievemeat which I can report tonight has behind it a history
of participation, of fighting and of awakening of a burning passion

For the last thirty years the hope expressed by the Council's motto 60




‘ hayor Dalqy’s assumpfion of political power in the oarly 1950'
Kfzicuriously par&llols the Council's growth in power. Vany of the Hayor'

',staff are algo residents and share the Mayor's loy.lty to the neiahbor.

P K

”h‘hood. Whatever elso ono may S&j about Daley, he hus a genhine concern

for tho tforgotten (wbite?) manyand alnost echoe Alinsky rhetoric: whon

speaking abont tho Council. As he said in~1956,

«ooIf we had in evéry nelghborhood, in every commnity, an-organization
such as yours we tould have a much better city...The efforts to solve, *
our problems must come from the leadership of the community which is
so excellently displayed in your rpreat organization. The leadership

and the solution must come from a willingness of the peoplo to par-
ticipate in solving their problems. No govcrnnental body...will reo-

.80lve these problems alone.
«eohat a groat picture of the final essence of American govermment

this presonts. The businessmen, the religisus leaders, the tedchers,
all sitting down together, all trying to find.tho answers, trying to
do something to help bettor thelr coﬂrunity.Zi | :

Such words from the Chicago political establishment are anathoma to

‘Alinsky not only because of his habi tual antl_establishment stance but also

'because of ‘oresent condltions in Back of the Yards. The lower‘class white ‘{1 .
workers in the area feel threatoned by the accelerating pace of social
: change. Theyffoaf the“Loss‘of theirhfactony gr clerical Jjobs to automatiohf
ard their'hohes*ﬁ.ﬁegroes. The Counoil's abllity. to fulfill most of the -
rosidential néeds had locked the noighb:rho‘od~'50 that fow residents ever
leave, One criticisn of the Alinsky‘mothod is that.Such st:ohg‘community /
organizations*hond to ™ail down™ a neirhborhood, retarding sociai hndi
politiénl’do?clorwent , | N .?: . '1‘ . N
The co}10ct1ve nunifostation of such retardation is reaqtionany,
'f se?tﬁgationist DOlitiCuo Alinsky rocovnizod pUCh tendonctes iqkhe-Autumh
| 1‘6f 1968 when>hcua1ked *hrough thc noighborhood seeing dnllace postors and

‘ 23
.ndhito Powﬂr" slogans on fenceg awicar bumpers.  The Council's social

~~worker, Phyll¢u Ryzn, attributos much of the frustration in the area to”_.f

“j‘thﬁ younger rosidents who cften do not oven know about the Council and itu

B A TR



‘ : "’f‘ i "’/ S 2“ ' : - - s
e Unive'rsalist credo. ’ Alinsky remenbers that vnany young people from the
,yqrds area fomed a crypto-fascist cadre in the late 1930'3."He foupht

-

L ,arrainst and for them oncejand nay do so a'rain.

r--‘" .
¥

.Tim‘.weem}um ORGMJIZATION
; The obstacles confronting Alinsky in or*anizing the- Back of the
‘Yavds were mitipatod by several factors. The Roman Catholic Church as well
" as the meat industry providod a cohesiyeness to tho community which facil.
itated nttenpts at mobiliz'a'eion. Varioue -'socizﬂ. nressureg a“ccompan‘jing
" the Depression ouened pOS°1bilitiGS for entranco into the political struc-
ture to groups guch as labor. The Depression itself produced widespread ‘. (/‘

"questioning of the assumptions underlying e:d.sting social conditions which

legitimized popular efforts to change-thems And the War yoars were good P

X

.'en’ers for organizing simultaneously agains’e fascism at home as well as
engenderina co'mmnity Spirit. A'il in all, many of the probleus associated
with community ornaniuinb in the 1960'3 wore not cause for andety in
Back of the Yarde. There ‘was, for example, little questioning of the 'cra..
ditionally accepted meaning of "community" as "a group whose members occupy o
¥ {;iven territory within which the ‘total round: of, 1ife can be pursued. =
Tho rapidity of social chnnge in modearn Americe has not merely altered the

- provious description but has rondered it‘inanplienb_l.o. S

 Tts inapplicability, however, was not fully appuren:t as Alinsicy con-
tinued his or"anizing efforts through tho 19501 s, Operating withstorrie -
torially defined ns'-umlations, he a.ppliod his model to poor arens aJJ. over
the world. There is litt].e information regarding the actual orgarﬂ.Zing sitQ

ua’cions betwecn 19446 - and 1960 and Alinslqr is vague a.'bout them. One of the :... i

most si{mificant of IAF's efi‘onts durina these Jear- is the Community |



<;gServico Orcanization, a coa%iton of approxinately thirty Hexican-Americanﬁri'ff“
BE 2 ‘““i E R
= comunities in Cnlifornia. ~ Alins ky often ':orked through the Catholie

’ !Church and at tho urging of his friend Jacques Maritain oven. consulted with
- 27 J
the Vatic:m about devolopnent problems in "out"mm Italy. A small group

«fof ornanizeru including, Caesar Chavez, of quifornia grqpe strike fame,-~v

" and Nicholas von Hoff1an, now an editor of the Vashincton Post, vere trained ; '
during tho 1950'5. Alinsky's baso of opora ttons, tho IAF, remained in Chi-w;:”v
| cago, and- his involvements thero led eventually to organizing the hoodlawn .
;'sootion of Chicaro. The organization of Woodlavm typifies many of the prob-
, lems of the 1980's juut as Back of the Yards did inithe 1930'5. It alsoﬁ‘,
fillustrates changes in Alinsky's theory and techniqﬁo‘which are c?uéial-;a~:?: l
~‘to ‘an undﬂruuandinv of his eVOlving oOCiO/pOlitlbll philosophy.. k
Overcrowded delapidated housiq gy an increasinc crime rate, high
unempIOJment, characteriued Woodlawn in 1960 as "the sort of obsolescent
decaying, orowdod neighborhood which social workers and clty plnnners
assume can never heln itéelf."ze With its predominantly black population, :.;h‘
Wbodlawn oxemolified the disorvanized anomlc areas resulting £ rom méssive o
Negro mi'-ration to northern cities, The demrioration of tho cormnunity,
v

V.loc tod in an ob’ong area south of tne University of Chicago, began during '

the Depresgion and accclerated aftpr WOrld War IX, so that by 1960 the only

peogle bcn°fittinv from tho area were absentee slum landlords. Hany groups,‘ o

‘ oséacially ninisters, tried to "stem the tide of slum culture" but with

29 . : ; -
fvery limitod success, ‘ ) _ ;

The neighborhoud's problems_wore conpoundod by the threat of nfban

t;renewal. Tho Chicgvo Drfendor, a Iegro nGWSpaper, in itu seriea entitlejﬁ

Tho Battle of Woodlam" characterized the threat as follows.




[y

In the century since the Ne"ro won freedom from slavery in America,',ﬂ
o the battle for frecdom has never ceased and a vorlety of racial organ- =

) ﬁf-izations has run the gauntlet of devious bans...to keoo the Nogro less
‘ thun a free and equal Americane.. -
‘ “But nothing has been moro difficult to contcnd with than the newest :
strategy of racizl discrimination introduced in the past decadeses T

CEty 0 kemawnl! 46 hag Doer QHELrey by faga WKWES AK8
1d0a°8% B3 128 4 %ear down the slums %Ld build new homes,,. -

~ But the etperience of a decade has demonstratad ‘boyond doubt that
.1n many casos urban renewal has meant Negro removalse..

And increasingly as urban renewal spread, the question in the CoM
munity has been: how do you fight a bulldozer and crane?30

: wa,indeed, are bulldozers and cranes halted when they move with tha- onQ

: couragement ‘of such powerful forces as a city administration and a univer.
sity behind them?

‘In- the Spring of 1959 this- question brought topether a group- of three f
Protestant ministers and one Catholic priest deternined to do whatever they

could to- preserve the commnity. The action of these religious leaders “as.;wi'

RS

a.ndiuata.\re of their timoa. Ae Alinsky obsorved in 1965:

The biggest change I've seen in the twenty years or so-that I've

been involved in social action is the role tho churches are playing. N
- Back in the 1930's and 40's an organizer might expect to got some

help from the CIO or from a few progressive AFL.unions. There wasn't

a church in sight. But today they have really moved into the social
. arena, the political arena, They have taken over the position organ-

ized labor had a generation ago. They are the big dominant force in

oivil rightu.31 .

o

Tlhus, Alinsky was hardly surprised when the clergymen approachsd him for
help. He turned avay the priginal small group, tolling them to return when

they had a more representative comnitte and sufficient financial resources -

to suonort organiuing activity.

The emphasis on financing is Alinsky's version of the "sink or swim"f_7”

| doctrine. A community which oan first organizo to aohieve finanoial inde-;rkl -

pendence has already begun to fight. The clergymen returned as members of
the Greater‘Wbodlawn Pastors Alliance with support from many secular groups?
and with grants from the Catholic Archdiocose of Chioago, the United Pros-
| bwterinn Board of Miseione and the Emil Sehwnrtzhaupt Foundation. In additio“




fns pev

o .

USRS,

fisuadedﬁto nove into thelmiasma of black.inequality, white racism, city __ﬂM_J;W
politics, university selfishness, and fedoral indifference.} - o S

. But just how'does one organize a miasma? The organizinv followed

' the flexible pattern ‘of first sending TAF field | fibn 3 into the. neighborhood

o o S

to discover grievances, and to- soot the elusive " ndi genous™" leaders, and

‘then bringing the leaders together to plan action inVolving the community‘

«
b}

in a demonstr tion of power. Nicholas von Hoffmnn, tho original field Yop= ‘3-

resentative, answors the question nbout beginning offhandodly‘ "I found.myself
32 :

.

at ‘the corner of Sixty-third and Kimbnrk and I lookcd nround.

Fufle Von Hoffman elaborated ‘'on his views during a conversation with the
author, bt he found it difficult to verbalité the procoss whoreby a _Q

- 33 R
'1"loader" is recognized. He stressed the importance of liotening to people

as one attempts to get the “feel" of an area, but, as with most sucoessful~ .i
:organizers, he finally relied on his impressions and intuitions, Von Hof— |
1 fman remembers the primary problem in organizing woodlawn was the laok of .
' community leadership among.the bleck residents. Thatﬁblacks themselves rec- ;

ognizedothe void was pointea out by a staff member of the original Temp;
' orary Wbodlawn Organization (TWO) in exglaining the primary aim of TWO 3

We' ro trying to say to Negroes across the city, once you wake up
and start fighting back for true representation and begin to criticize
and go ‘aftor the next politicians who do not stand for what you want, .

~ then othor lNamroes who have beeon intimidated .and frightened will over-
- come their fears. -

- Once a small group of Negroes really Are emancipated--psychologically

... and fundamentally emancipated--and begin to fight without fear for their

full- constitutional rights you'll have more than the seeds of a gen- -

oral’ social revolution. You'll havo the boginning of one.34 !-- : ,,.f:;i

lDedicated to "fighting back" the recruitea leadere had to deviee a strateg?‘

during the Spring of 1960 i‘or T'n'O's memborshie which b;y' then included approx- : .

| imately siAty'local bueinessos, fifty block clube and thsrty churchee‘re

o g :
"resenteA nt 1qut Fbrdy'fhoaconﬂ of Loodlawn‘s ono-hundrod thoufand residenVSag




‘*faiﬁﬁfs first nroject Wasd a "Square Deat" camp«ibn ts imﬁlbﬁﬂht a7

Ngnew' Cod; of Businevs Ethics coverlng credi* pr‘xct...ce Sy pr!.cing, and
d"ertisine. Du*ing the oarly canvass.mg of tbe neighborhood to dis- o
-—-;covar. grj.ev ncos,——von Hof;mm—and—ouhe‘rs had- beard**xany complaints 're-;?*'“W“"
garding' the localmercharts who overchar'red ;;&/ ~s.hort woighted 'cheir ﬁWJ” m

‘customers' purchases, Thi., type of complaint was one of the more "visible"

e P

resontments’ :md could serve as a focus for an initial organizing attempt
};(os:;t of the merchints patronized by the community were in the .area and
cou]_d be directly affcctori through economic pressuro. The Souare Deal
carmaign was publici"ed by a big paradc through tho ‘Joocllavm shopping g
'.district and by oublic weighings of pac}fagee suf'occted of being fa’lsoly ‘o

. marked.  Cheating merchants agreed to comnly with the Code, and thoir S GEy

capittﬂ.ation impressed the residents with TW0's effoctivoness. _‘
| 5 " What TW0 really neodod, according to the Alinsky prescrintion,

"vas an enemy in order to translate cormnity interost into ccmxmuﬂ:H:yt action. .g
" The Univorsity of Chicago unwittingly fulfilled that rfle with its an- "?f'
nounccment on .;uly 19, 1960, that it intended to e;t:.end its campus south o

into WoodLéwm. There had boen a history of hostility between theqnivera'

sity and tho- COm:'\mit" over the Universi ty's Negno rew:ova.l tactics; in othér .'
south sido aress, Lnd over its gencral disdain for the problems omblack

- slums. The University, for'its part, sav itsclf as “ono-of the few first '

_rato attr:.bute., of the entire city necos.,arily possessing a longer..rango :

vision than- tnnt held by a prese t.oriented pOpuJ.ace. The University, with

| the SUppo*t of the Ha_,ror and bu.,incss gmu-a.;, was accustomed to having its

"way and ex.pected no more’ than 2 few protesto in resDonse to its announcement."

Bsfqr'* the croation oi‘ T'.JO there nad bcen few protests,‘Ono.,oi‘» the

PO

,";:"':,f; is i’cs pervasive sFafhv,B,, Thoso who live in«our slum




;they are on theﬁbottom of the social scale but that they often have more ; ;

nto lose from bucking the system than their middle class counterparts.~:f

Personal cxoﬂrience with city politics in Chicago dUrine the 3 _years. 1960~'*le;f;

,,,,,,, %
L

i e o e et e e S

o

‘,196b demonstrated to mo the arbitrary power wniéh rany politicians hold ‘;f?‘lgi
’ over their constituents. ﬂelfare checks™ can be withheld because of "Uqaccept.v ‘

" able behavior." The precinct cnotain carefully tours his neighborhood before f

)'\3“-“

each election reminding evoryono how to. VOte. How could -an- indiVidunl"—

if supported by friends, risk the loss of a patronage job for some abstract .i-

principle when ‘the tangiblo fact of a family's needs facod him? .y
Silberman snmmnrizes the conditions afflicting Woodlawn and: still

affecting our nation's siums. . o ~ . : : j;

Quite freqhently, therefore, the apathy that characterizes tns
the slum ropresents what in wany ways is a realistic responso to a
" hostile enviromment. But realistic or not, the adjustment that is
reached is one of surrender to the existing conditions and abdication -
of .any hope of change. The result is a community seothing with inartica .
ulate resentments and dormant hostilities repressed for safety's sake,
but which break out every now and then in some explosion of deviant =~ ' -
or irrational behavior. The slum dwellers aro incapable of acting, or .
-even Joininpg, until these suppressed resentments,and hostilities are
brought to the surface.where thoy can be seen as problems--i.e. as a
condition you can do something about.37

-

- TW0's initial 1rticulation of res"entnents against the University _

~was not an instance of "rubbinw raw the sores of dis content.” Representing
I

, the community, it merely'asked the University for more detailed plans of its .

land needs bCC’JSC mora than fiftecn-thousand people vere involvod in any

'~emansion. The Univnrsfty insensitively refLsed the request. ™0 then de- '

mandod that cxe usually acquiescent city defer its approval of the Univar-ggte

s ..ﬁv—-‘

L _.—-"

(}Sity olans until C1ty olanners*wogked out a comprehensive proépectus'on

o 38
irCommission Bearing. The demands, threats, and demoustration““rea d



appreval. i R ,
: The University, prebably'With priVate assurances from the city

»

officmals, still did not tihe T@D seriously an?(conoinued alienating the e

o sy gk

wbodlawn residents. One example of their political ineptitude occurred xn

the treatment accorded local businossmen. Bu51nesqnon are not usually
l the ardent-backers,of community action since it is_aimed’at the sggggg i.’
. quo that su;ioorts them,' but ofter being insulted by Spokesnen £ rom the ',',
University at an informational gathering called to expluin the proposod &
'-'eXpansion, the Woodlawn Businessman's Association voted unanimously to join

39
TWD's fight, With thozr plans blocked and the forces of the community

arrayed against them,the University of Chicago launcbOd a smear campaign_i

N

avainst Alinsky and tho IHF- ' S ’~ T ,“;jf
o f The attack, outlined in. Silberman and other articles,cwas-a—strange ewz
g one to launch in Chicago, as its primary thrust concerned the IAF's involve-ilih

ment with the Cathelic Church. In a city whosc lea‘ership is publicly :

. Roman Catholic, it makos little sense to fault a man for being "involved"
: with tho Church. It is true, as University publicity men pointedrout to

the cicv nevspapors, that Cctholic groupS‘had aided Alinsky's work eince' ;4
, = 1940, but never under the delusion that they were niding a "hate® distrib_
uter ne:_;ifzir o Catho,ic conspiracy to foil interretion.uO‘Both of " those
,charges wero echoes of ‘ones that nlinsky had heard before and answered before.,

He once ﬂnain ooin+od to the rocord of the Archdiocese in the advocacy

oP integracion. Mons ignor John Jo Egan, director of the office of Urban

<:£ff5irs of the Catoolic Bish0p of Chicaﬂo, had challenned one of~the Univer-?_f

Sity's former urban renewal plans “thus incurring that institution"
b A o c

tmty.
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' Honsignor Egan vigorously dei‘onded M.insky from the University

nttack ahd sum:!xed up the attitudes of many religious leaders who have e ‘*‘“

supported M.ini‘cy in the following resnonse to a ouostion about why he m

.hadworkedwiththeIAF' o / et

- - N - J B
L 2

SRR s .,...,.,i,

e TR e

We' i‘elt the Church had to involve horself in helping people develop
- the tools which would enable them to come to grips with the serious
" sconomic, social, and morsl problems which were affecting their lives,
families, and communities.

.We also knew that there was needed a tool which would enable them to
participate in a dignified way in the democratic process and which would
‘give them the training necessary for achleving in action the meaning of -
the democratic way of life and of realizing their human and‘ divin'e:' d.ig-,
hity.

.The Industrial Areas Foundation appeared to us to be’ the only organ-' :
ized force with the skill, experience, and integrity to supply these ‘
tools and organize in nolghborhoods which had such a dGSperate need for \‘
them. 42 -

"'Most I:°p°rt5 °b°‘1t the development of TiO stross the ecumenical nature of : ]

the undertaldng. And fd.inslqr credits himsolf with being the second most imf-

portant Jew 4in the history of Christia.nity.uj, S e
TWO's fivht with the University-had implications for subsequent ‘

community action programs because it directly questionedﬁhe concept of - bur.- E

eaucratically-controllcd soc:.al planning. Y“hen the City Plan Ccmnission came

up with its comorehensive proaram for ;he Woodlawn area in March of 1962 o |

without havin'r consultod the community, - TVO independently hired a fim of

city planners to examine the Coumd.ssion's plan. Jane Jacobs, nationa.lly

recogxizod pl—uming oxnert, was 8o imourzssed with M's of forts that she ,,
agreed to become a soecial consultant Mrs. Jacobs secured the help of '
: other planners to prepnre proposals.for the': area that couldabe implemented

without moving the present population out. Before the days of mmq_gt\m ol

i‘easible particioation" the residents of T-Ioodlawn were asking ‘to ﬁvoice‘ theii'

opi.nions to the sociologists and planners supoosedly concerned wit thet




cians, decided to act. |

i Hayor Daley's personal tete a tSte method of dealing with political

‘”i“crises deserves careful study. Groups war with/one ariother for years u5t£1,jfi
brought together in his-ausoicious presence in some back ‘room in the city
hall. After a few.hours of undisclosed activity everyone emerges smiling.;uf
In the Summer of . 1963 Daley forced the Chancellor of the University to ‘
. meet with recreseﬁtatives £rom TND and to agree on a compromise which would?%'
create homes as others were de'nolished anduafford TWO majority represen-
: tation on the citizens clanning.committee. 4 With-the Mayor's help, ’ S,
had won an imoortant battle, although in nost of its other struggles TWO
Ncand the Mayor were squared off against each other, »
One example of such a struggle was TWO!'s sponsorship of a mass bus
ride to registor votors at the city hall. On August 26 1961 more than
two-thousand Woodlawn resident boarded buses for the ride downtown. They
had been‘warned by the local machine politicians not o arri%e en masse,-'(

‘but ih the psychology of Chicapo politics, a warning has the COnnotation
of meaning that somebody is worried. Pcr the residents of Wbodlawn the

realiZation that hey_could affect the city acministration was a revelationc_.
in line with Whlu Alinsky regards the primo act achievement of a concerted .
popular effort. For Alinsky, as for many of tho participants, the forty- .
six buses ware a nsnilestation of newly found dignity. Hen with dignityv

| could 8ttain some control over their lives_as T continued to demon- J;uzil

f strato in its fight for non-sevregated schooling, decent housing,»and’

s sufficient pollce orotection. Their tactics included picketing th Schoo

Board and the suburban~homes of slum landlords- filing suit.again

r-

Board~of Education~for~their“pcrpetuation_of_deiiactclsegzggatic



ing garoa

age in front of the sunitation commissioﬁ‘s hoadqﬁarter' :
"”f‘“ at.banks which handlod slum landlords' business. In many‘cases fI:w

the abrasive tactics paid off with the,cancellation of double shifts

j‘15‘;"Q"ry'in the schools, ‘the. increased hiring of Negroes by ci y businesses, growing}?r

_;erSponsivennss fron the ‘machine noliticians, déd even some property repafr.f
| ‘ Two by 1064 vras a pressure grouo within the city. It title was £y
channed from ‘the Tenoorary'woodllwn Organiaation to The WoodlaW'Organiza-;‘*

; tion. Its develoonontfhad oaralleled that segement of the civil: rights ; "
strurgle thich reiched its climax in the 1964 Civil Rights Act.. TO stood .
'as a romarkablo accomelishment and the Reverond Arthnr BrVaier, then h;;dm~”*~

. of W0, summarized Alinsky's contribution' "Sau} hﬂo done moxro to alert
black peoule on how to develop rcal Blnch Power than any man in the Unitod .f[

v .
‘States.n““ _The Silbcrmon book,- Cri,is in- Black «nd White— acmittedly pro-

i
?

'?‘Alinsky,.is the-defini tive sourcc both for undnrstandina the development of‘v{

,_'mo and for so tting 4t within the oarly 1960's conte\t of our continuinc- )

racial crisis.‘Silborman considers Td's groatest contribution to be "its

A .
most subtle' it gives hoodlawn residents the sense of dignity that makes
L :
'A:it possible for them to accept help.” Unfortunately, that help was soon
P @ o
. coning into Joodladn urdor the auspices of tho War on Poverty in a projcct o

that both provorted Alinsky's philosophy and misured his methodology.
In 1965 the Offico of Econom.c Onportunity (OBE0) made a grant of -
$92? 34 to T to tradn several hundred unempLOJed school drcputs, many -
” of whom were menbors of tvo area gangs, the BlacPstono Ranvers and the

e

Disciples. The’ gan wero involved in the planning and administration of ;

the program with sene members drauing salaries as recruiters or instructors;“':

-‘—The decioion to include the ganvs rather than.@erely dealing‘withfin

uals was. dictated by conditions within Woodlawn. The. two:i cangs, ”among
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the south“éido for yaars. THO, if iﬁ wore to maintain its legitimacy, had“_4i”

to contand.wi h thcm. Tﬂa's efforts to roach the pangs. were coordinated

by the Roverond John R, Fry, pastor of £hie Farst Precbyterian Church - - ~» |
-—in-ﬂbodlawn7mﬁltkaurh "hite, the Reverend.Mr.‘Fry'nana ed to~ gain the con. -

"{.i .

fiaence of the Blackstono Rangers and offered then the use of church«
facilities. His congregatlon apreed W1th his wor: and when the federnl
grant was awarded the ghurch becane the center for the training programs. ;a.
‘”He political riuks OL snch a program, bypasvinn Lty Hall and enployink
young "criminals", woro obVious. o o

The first sign of trouble camo, in Novembnr, 1967, Khon 0)20] fired
Jorﬁme Bornsfcin who hxd served as agoncy llaison to T¥D. ° His removal

vae procipiﬁaﬁad Ty pmngm;m sppliod from tho Mayor's office and the Policé

Departmanﬁ through Congreosional R@presentatives such as R(p. Roman
‘ 9

Pucinslid, With coincidental tlminp the Chicaro Tribune, a conservgtivo B

Lw- —— _,..‘_.A___. e —m

,Republican defender of the Democratic city admini"tration, ran a series : o

. ds
of articles’on‘gangs in the city emphasizing the Byﬁgkstone:Rangers' role

in Tid's anti-povorty ﬁrojeat. Then cane thé announcemerit oarly in June,
‘1968 that tho Permanont Invosticatlons Subcommitteo of the Senate Govern-
'ment Onoraticns Committee would hold hoarings to dotormine whether OID

funds ‘wore baing used to buy peace on Chicapo s south side by bribing the .
' -50 ¢ L
two gangs. Tho Subcommittee's chairman, Senator John L. McClellan (D. Ark.)

hzd been fout to get" the OED 'particularly he Cénnunity Action P;gérmms;

2 ned chosen the Wbodlawn grant as his targot.’ It was a predictable choice i

"L

™t enly because of the etlstinn hostility between city hall and TWD

bu§~q¢so boccuse of antaconism from the officlal communlty action agenqy.'

! - s

YcCle-lan s. investlﬂators Spent months "scrounglng around the South Side
' 'R

of Chicago for.dirt %a di credit the" OED jdb project.ff It should not




£ the deotholsh 48wl 4

There arewobvio sly'goinv to be gang,memberﬂ taking advantage of the fed-;;ot

o oral mone;rr,‘ ‘and-the investigators found them. ‘I‘here er'Ll also. be cormnunity

,,members dissatisfiod vith either tho goals or the performanco of the pro-'?L

e

gram i‘or their own’ personal reasons; and the /l{nvestiaators found- thetu

Othor groupo in the c*ty are going to resent the opportunity offered to thei
gangs through'mxr and they were certainly vocal nbout their damaged in- :
) terests. nnd, of course, there is the political systom which usually foels f,
" threatoned by innovation° and McClellan rallied thom.
EE The hearmngo opnnod on June 20, amid hoadllno-grdbbinw charges that ‘
the Reverend‘ﬁr. rry alded the Rangnrs' illocal actirities. The central |

* accusation mads by an- ex-Ranger chief, was that Fr_'y hed a.llowod the church
‘ .52

tp be usad ag an arnonal. The polioo had raided the churoh nnd diSQOVGredE

a cache in its baeemont althou;h Fry and othcr church authorities olaimod
~‘the police Know the weapons wore therc because thoy had helped uuperVise o
i their storaga. Amid charges and countercharges the Reverend Arthur Brazler |

called the HcCle’lan hearinp a oolitical conSpiracy to discrodlit a progrmut'
- conducted by 2 bl ack community and contralled by black people."53 Meyor |
Daley unswerod Brazier in his bluntly revealing manner by calling the
chnrro "tothly -shsurd” and "strossing that *we uould have nothing to do
,“‘with gan~ cirm ct"ru or financing them." 7
DirfCtOA Bcrtrand M. Harding issued a statement on June 24, an-
.:_¥ sr“rinr some of tho a11e~1tions made: during tho hoarinrs and sald that

; *"E{]e at OEO believe it imporativo that some means’ be develOped to reclaim

these poor, hard-coro vouth...tb test whother the mechanisns of thi?gang
}'~‘°tructuros could not assis in shiftinv attitudos tovard productive adult ~Ji
. citizan_,hip. S o ﬂ S :‘7‘.. s B

ST THeve ds qbouts TS i‘iasco--frofn thq Revemnd Mr.




;t‘he pro;ject's "South Side" el ements.-an inchdible naiVGte
e '}Mjb i P -

4% anGlazohas explained it as if'-“someone had been convinced by a

\

sociolog\.st 'that ch'.n and reform are Spurred by conflict and decided

_,_that, since :d.l go.u tnings can ;gme from the Anerican Governmnt it

: ou'rht to provide conf_‘!.ict too. Alinsky's 1éssons in organizing and
’mobiliuing comunity action independent of extra.comunity strings appear
| to have been lost in ’ghe face of the lure of OEO moneye 'l'nb's control L
" over a local orogra:n designed for obtaining jobs had shown «some prorress

'frurtil the daehington manna arrived. Operating with many,of Alinsky‘
' ‘assumetions, 0BO's-effort stumbled under a proliferation of pressures. '”i;,hff
| TWO, however, still exists despite the ravages ol bureacracies, Black §
‘Power demagogues, nnd internal conflicts. That it survives at ali.ienaw_
~testament to its adnptability built in by its democratic/reproseritative
"featuree: TWo's preeence'in’the community and its antononus cooperation _'i“‘
with the neighborhood gangs is frequently creditodlgor the the lack: of )

- racial violence in Woodlawn., L ‘ e ﬁ
| . ROCHESTER'S "FIGHT o |
Althopph TWD, created in the earfy 1960's, 1is credited with chan- _

nelling frustration away from rioting, after the burning summer of 1961+

-
-

o commtmity actlon entered a new phase mar}ced by increasing blac}c militancy
‘and unreali-t‘o fodert\l. promises. The Economic Opportunity Act of 196#

launched the dar on Poverty with many of the premises of the Alinslqy

EEa

method. Bei'oro~examining Alinsky's ei'fect on’ the federal planning one other f

e

axample of independent organizing will be described because it adds to

an understanding of Alinslcy"s strengths and vio aknesses. | # e

FIGHT in Rochester, New York, was a direct response to ‘the' riots

in tbat citv in Juty 1961«. The riots, resulting in hundredsfinjured' an
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My

dtwbdch Alinsky ddbbed ”Smugtown, U S A. . . Gerald Astor'e description of

Rochester is worth reoeating. "...an upstate conservative city, a cu.l-

AR '\! W

&é%basti ‘kmid the’ apnle knockers...feuneed upen. ﬁigﬁntﬁiiiﬁﬂg %é,“_

Hdominated by an oligarchy and infected with a sétere case of ghettoitis.",,,,qzﬁ

- Once again, clergymen led the move toward organization. Their first choice

" was not Alinskyﬁbut the Southern Christian Leadership Conference (sch)

| which they. invited into the city under the auspices of the Rochester Area *f?

59 - B
"Council of Churches. - When the SCLC non—violenco doctrine orOVed ineffeetive

in the riot-torn ghetto Alisnigy was nskcd for his help.

v Ted

‘The Council's invitation to Alins}qr coupled with 8 two-year pledge o
;of $50, 000 polarized the city. Such polarization between those who be- o
1lieved in him and those who denouncod him as a hate-monger delighted Alinsky'

"In order to organizs, you must i‘irst polarizo, Peoole think of controversy“

- as negative' they think consensus is better. But to organize, you need a

: Bull'Connor or-a Jim Clark."60 With memories of firo houses dancing in
thoir heads, the residents of Rochester settled down for a long, bitter
conflict"-For a varioty of roasons they wore initially surprised. First .

-' of all., there was no Bull Connor in Rocﬁester and the oity administration

" was not so stupid a8 Jim'Clark. When the incipient FIGHT organization

X
?r'

’ complained about housing or garbago plek-up, the city adhinistration At o
-ranged a settlenent It WaS also six years after TViO's beginning and, as é.é
Ed Chqmbers, the IAF field man, said, "...the enemy is more SOphisticated.":1 ‘

FIGHT (the acronym stood for° Freedom, Integration, God, Honor, e

Today until Independence replaced’Integrdtion) became an offiCial Alinsky-

st model People's Organization in June, 1965, whcn it adopted its constitution

a.nd elected its first president. The presidentl_the Reverend Mr. Franklin

L8 ’*,..
o

» =1
‘~”F1h“@n0e“ 1A ”Tﬁ””‘” "s"**ion of;over one-hudred orranizations as‘the‘
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placed:three directors on the. board of ‘the 1ocal anti-poverty progrmn:’_;‘
Cﬁhmbers recounted tho strategy of- escalated demands uséd bY'FIGHTwin its';

‘“ strugule with the city;controlled agency.

We subjected them to constant harassmcﬁi. Our.first issuo was
. that the public business can't be conducted in private, If thoir <;"”]
board went into private session, we would force our way in. They o
finally realized FIGHT is herc to stay. They said to themsolves,,f‘f‘cf
"e'd better give those people something to shut them up,' So theyv7>?;
gave -us throo people on their board and $65 000,63 - = N

4

Tho $65,000 Federcl anci-ooverty grant avarded in 1956 to FIGHT to train fi:?g
‘ one-hundred Necrocs gz pass the civil sorvice examlnations, added to FIGHT'S
: .3ne"otiatinv stength. ' N ‘ ‘A
| FIGHT uscd its new reSpcctability to c*ition tho New-York‘Sﬁate i
Education Corrmissioner to use groater speed in cnding de do facto school .
" segregation. FIGHT also arrangod for on-the-job trmininﬁ at Xerox for fif-
toen blacks. All of these activltcs vere prOparatlon for FIGHT'S«chnllengec;ic
.. to the Rochesuor-basod Eastman Kodak Company. Tho comoany“with Lo, 000 non-
| -unionizod workers is tho largest employer in tho area. FIGPT chargéd Kodak j
with ignoring the needs of_blacksrcnd askod the company to train 500 Negro :
,‘You ths for s cgi;sﬁilled pocitions."lf;épdak ccn‘kgge:éicturcs.cfvthelmbcn, ;1
':'it'can»crecte Jobs for our people,” said Florence. His'wcrdS‘wore'ahpl;-;i“»
. fied by threafs of direct action such as picketing the plants and even ‘
the hones of hodak executivos. . 3 R .

The Presidﬁqt of Kodak in 1966, dilllam S. Vaughn, agreod to talk ‘
B with FIGHT and designatcd assistant vice_presidcnt John G. Mqldor to

;@f;of 600 unemployed pcople over .o zh.month period, banrin
- ehangss abfecting the Quhmter . Commnitgt gg X
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;,rather the,n economc ones. Shortly before the joint statement, Vaughn had ;

'f;been made chnir:na.n of the board and Kodak‘s new President Louis K. Eilers

Lpublio].y reneged on the proposal. “Eilers instead asked FIGHT io cooperate

» in a company pgoject which he described as "the ﬁ{ute hope for the poor
%

of Rochest.or." The black poor were not interested in any white hOpe. James

;r.‘:

'Ridgeway sldlful'Ly coun‘terposed Florence's reaot.ion to Eilers with EL'Ler'

‘attitudes' , ' , o - C o “‘.‘r'

'They talk about America being a melting pot ' said Florence, 'but
tHe question right now is not whether hlack can melt, but whether they |
can oven pet into the pot. That's what FIGHT has been trying to do-- L
got some of them into the pot at Kodakeeo R

" 'From what I have been able to learn of other A].insky efi‘orts Vo
this ono seems to be developing according to his pattern}! Eilers:said. -
< 'An issuo is pioied. Community conflict is croated by much talk, no‘lse‘_; iﬂ‘.
. and pressure and the creation of confusion,. G

'In our case, the issue the Alinsky forces chose. to be related ‘bo ‘5' :

the employment of Negroes. It is more and more clear, however, that all
_ the talk about unemployment is only an issue or device being.used to .
. sereen what FIGHT is really doing--and that i1s mmng a drive for. power ‘
~in tho community.'68.. - R il

Eller's w words were particu.larly ironic as Alinsky had‘tried to sta;ﬁ out of. :';;'
4 Rochester. In’ every organizing effort his goa.l. is toﬁbecome dispensable h
as quickly as possible, and with FIGHT's strong black awareneas, he left

- even more of the decisions to the FIGHT leader hip. He -helped develop a-
parallel group of "hites, the Friends of F'IGHT, because he believes that
’Negroes need whito allies, The relat.ionship betweon FIG}IT and their Friends
| was an uneasy one until they Jjoined forces against I’oda' .

The ‘need for a new stra.tegy to use avainst Kodak brought Alinslqr

,1

baok fmto the fight. Influenced by the white 1iberal support offered to”




-

the National Convention of Unitarians. When the latter greup voted its [

stock proxies behind FIGHT and against racism, senators and congressmen g
70 o
affected by church prossure became interoested. Alinsky also attemptcd A

to coordinate a nationwide boycott of Kodak goods which was a failure .
within the'tmdition cf unsuccessful national boycotts. | i;:ﬁm- ’

Eventually, recognizing FIGHT'S legitimate domands and responding,;

i e

to political pressurc, Kodak wired FIGHT' "Kodak recopnizes that FIGHT,

as a broadbased conmunity orpganization, speaks in behalf of the basic needs,ii'
| 71 R
of the Negro poor in the Rochestor area." Kodak agreod to work With FIGHT :

,but made it very clenr ‘that , "CW]e're not in the Wwelfare business, that's
‘ 72 B - | e e
‘the government's job. Although FIGHT in 1967 considered the telegram a

victory, in 1969, three yoars after the abortivo Florence/Mulder agreement,»ii
Kodak has renewed its delaying tactics. The company is supposedly walting "J'
to see what happens with the Cowmmnity Development Corpora.tion Bil1 (3.30),
but at the rate that the ninety.first Congress is moving it could be a d ‘
' long wait. - : PR ST o

So there will not be 2 new plant built in the ghetto during the
| neyt few yoars; where does FIGHT turn next? This is still an unanswered

question end for nany'black and white Rochester residents no longer an

' urgent one. FIGHT leaders consider the ornanization 'S greatest accompli"
x 73
ment to be the new . soirit with uhich it infused the black community. ‘.And‘

ironicallj, 'many uhj.tes thank FIGHT for stabilizing the pos riot communit"
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~ One of the more intriguing puzzles to solve. concorns Alinsky'

bty i
[-EE

lk're]tionshio to the Jar on Poverty. That he ~rcatly influenced the logis— AN
lation seens evidont. THat he desnises the effects of that’legislation
‘,*is und@niablo. The xexr to ths puzzle inVOlVOS both Alinsky's Offect on

.*the poverty wa nlors and his rOSponse to. them. : :
“f Dnniol P .oynihan who helped draft the. oripinal poverty levislation

has doseribed his under tandino of the orlcins and failu“es of tho community

action prozrams in his book Maxcimin Frasible Mie underctnndinc. Moynihan

fwrites in a soiritﬂd 'tVlc but ovon his behind-thc-scones ‘stance does not
na?o his arcuncnt lcs COnfusing> He diSSGCuS the ss-called "Opportunlty‘f:i
theory" articulatﬂd by Lloyd E; Ohlin and Richard A. Clowﬂrd both of the‘

' Columbia School of Social Work. He points to the theony -8 thi basis foruh g
many of the oremises underlying the Economic Opportunity Act. Moynihan
sets up a ‘sequence loadlng\from the Cloward/Ohlin thesis to the Mobiliz-
ation for Youth (MFY) project in New York City to the federal legislation
‘fwﬁich is perhaos chronologically correct but seems to miss the point. If,
ch1o Moyﬂihzn at«tob, "tho central concept of cach pro am (MFY and OED)

is ‘that of opooz uni Ly 2 - then what did ‘the. "maximum feasible participation”‘

~
clause mcan? hoyn.ﬁan indirectly defines it in the following woj-

The community action title, which established the one. portion of
"the ‘program that would not be, directly monitored, From: Noshingtqn, '
.- should provide for the, maximumufra51b10 ‘particination of the Tes
oo ddeats of thr zroas and the membbrs of -the. ~rrounst - involvéd/insthe
" local. prograns »°ubsequently this phrase was taken’ ¥o' sanct
.~ specific theory of soc1nl chan~e, 1nd thero were thoso preqe

| ilﬂitn preciSGly that objoct.j



7 ially'in the South who wore normally‘exoludcd froh tho political procoss.';‘

\gogial change" on a scalo far wider thnn ‘extension of opportunity to partake

their ‘ovn live; .and to the dire state of twentieth*COntury Amorica. Ho

nurpose of the clauso was to ensure - tHo particlpation of per<ons, espec.4,~;;

bt

“But in such-aroas redl articipation in docisio aklng would reci itato f”_?"
A ’ P / P ) .

[
e

in alrohdy funotioning results of decisionumnkiﬁ? suugests.
Part of the trouble with Moynihan's analysis is that he def;nos neither

particioation" nor "social chongo® as operative tOPﬂS. There are, of oourse, .
rhetorieal allusions to the nced for men to play. groater roles in shaping |
echoos Gunnar Myrdal's warnings that the country has far tonin 1nsuring
demouratic participation on oll lovels of tho political system, put he cont,’
cludes_that .the ‘corzurd ty action prorramv iith their "inculir'Cmphasis

on 'maximun foagible oarticipation' of the poor thomsn]veaﬂcomprise the .

most notable effort to date to mount a systematic social response to the '
5

’PrOblovn erdal outlinpd S

Yet, tnere is littlo 3ense of what Moynihan refors to when he uses

that- Word "paroicipatioﬂ" e3pecialty as Epe keystono to a “systematic'
eveh

fsocial reaoonse." H"/questlons the entire theory of articipation'usinr

L3
.

e
R

= tieast convrincing havc been those analyses which have asserted

:;Sonehow Alinskv's ubo of particination as a procese through which individu~ st

-

a quote from tho work Bornard J. Frioden and Robert horris did on alion4tion'

- that the fact of oarticioatlon by the roor, in 1tsolf, will sig— e
nificantly al%er the: conditions deplorod, as for example, the belivf
that eivie narticipation in itself leads to a reduction in deviant ’

‘bohavior.6 S . o , +. ~ L “:T, }




-

hemmwmmnath@tmnpuucmmﬂpnthMg&@@m_

'5 their acquinscent particination- :‘ : ‘ ‘““”*f”” - ',\‘;{»F:

‘‘‘‘‘‘
- ¢

~In his appropriately titlcd articlo,'"Bv or For the Poor?" Andrew

ch}d.nd dﬂ.naushou the eontradictions 'S.n'hcront /;Ln the participa;tion e}zaﬁqe:

What was new and exciting about the War on Poverty was that it :
.gave hope of putting some political and economlc power into the hands

-of the 'under-class' of tho poor, as labor legislation had strength-

- ened ‘the barpaining power of workers thrce decades earlier. Through

the Wagner Act, -the workers pot recormition; they used thelr new power -
to win cconomic-benefits. In tho samo way the maximum feasible par- : -
ticipation clause in tho OR0 logislqtion promisod recognition and thus
power to tho poor.?

Rocognition of the problem of poverty among logislators perhaps; but there

was 1ittle realization among them that their legislating participation might

result in any alteration of power, C N e

Moynihan occasionally acknowlodpos the incompatibility of 1egislating.

participatory planninp (1. e."truo" partioipation) nnd eXpecting a conservativ

Congress ‘to continue funding it once they po;ceived what they had_writ.

_One of these instances occurs in a long passage about Alinsky:

_/"\‘

Tho blunt reality is that sponsors of community action who ex-

pected to adopt the cdnflict strategy of Saul D, Alinaky and at the
‘_the safe time oxpected to be reclpients of large sums_of -money,

looked for, to paraphrase Jeffersgn, 'what nevor was, and never will

" be.! Alinsky emorgos from the 1960's a man of enhanced stature, His ' -

influence on the formilation of the antipoverty program was not .great.
Indeed it was noegligible, in that a primary motive of these efforts
was to pdve things to the poor that they did not have. A}insky's law,

"1aid down in Reveille for Radicals, which _appoared in 1946, was; :that -

in the process of social change there is no such thing as give, only
take, True or not, by the time "the community action programs began to

"be founded, he had behind him some three decades of- organizing poor

~ or merginal neighborhoods (white as well as black) and in. évery in-

stance this process had taken the form of inducing conflict-and - T

"fipghting for power., Was there not something teo:be learned here?Could ‘

it be that this is somehow the normal evolution once such an effo:

- 18 Yegun?.,.Alinsky's view was nothing if riot explicit and puhlic:

social ‘stability As a condition reached- through negotlated compromisoL

. ‘between power organizations. (His origins, of course, are in the

“trade union movement, specifically.the United Mine Workers)., Thé prob-';
.lem of. the poor is not only that they ack money,, but that they lack}wo'

pover. This means that they have no way ‘of thredtpning thefstatus:

‘”iand therefore that thore can be no - social chan”e;;nt
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] 1L BHRRERS Glpld babAgh JLRBE! HRELPESERY bJBtad
sacond. ‘Early . in the 1ife of- the Office of Economic Opportunity,”
7 Alinsky was willing to contemplate that Federal funds, bypassing =~ *

~." City Hall and channelled directly to indigenous organizations,. might .
" be used to bring such organizations into beink: But his own experience f’;'
and practice belied any such possibility. Throughout his career he
"~ had begun his organizing campaigns with cash in hand, completely inde.

] 7 pendent of the power structure with which he/wished te barsadns : v
e ,gntire analysispgf the process of social chgare argued that official P
copimunity ‘action pt-ograms would ‘soon fall under the direction. oi‘ ’

| City Hall.s

- If, indeed, the purpose of the War on Poverty was to "give" then - most of “;;

T e

its’ Alinsky‘Lixo rhetoric about "helping the poor help themselvos“ and

— e R

Openino "Opoorcunity and bringing "Lope to all who contemplate their '

-future in toerms of thoir discouraging proqent" went no doeper than the . B
9 o o e
,public relations division. ‘ ' . RTINS

Alinsky'c periodic outbursts about the hypocrioy of tho War on Pov- B
erty have provided unforpottable copy>05pocially his label1ing the entire
effort a "prize pioce of political pornography...a huge political pork S

barrel, and a -feeding trough for the welfare industry, surrounded by sanc-
- 1 O .

: timoniouo, hypocritical, phony, moralistic------."» Sargent-Shriver can-

./F\—

didly challenrod Alinsly by declhrinv that the Jar on Poverty. hcd done “more
11 -

for the Negro in 25 months than Alinsky has in_ yoars. - Which is-pre-
ci.,ely Alin 1q,' s roint for as he reolied: e (the Indusirial Arcas Found-

g ation) spend $100 000 a yCar, and Shriver compares us with tho U.S. Govern- .

>ment. Shriver says o'" done more for the Negro tnun we ‘have. He s telling g
t“e tthh. !c ve nevor, done anything for thc No TrO03T; we've Worﬁed dith |
them.ﬂ % |
| - Tbe one *ove*uy war czmbaian‘for‘which Alins“" rched as consultant;

| Wav tho shor%-lived Foderal pilot traininv pro fgﬁ fof orbanizors at Syra- j\?di
;CUbO Univer51 'Hen txo trainees orc "ed flum dwcllerq against city S

afen°1°5’ tho CLtY GOVOInmont comolained 1oudly to hauhington and he f“a'" '
1 ; e

O

..'#arefs?rithdmin- ‘This incident T msl‘a‘b“ed the svential enactiter




;,fprovidcd that local’ povorme-xts would have the épticn of brinring their ', i

!

T ol ny. :«rell lose sight of the purpose,-Too much concern with. process :

o 1y

conn;mnity action ngency under u‘xéir official. cbntrol. Is\ren with the un.-
.enforceable assur..nce that one-tbird of the ren}zésenta’cives on the loc&l

-"board mu'-t bo "ooor" *rith b:y’p‘lss powers given to ‘the director, ROpresen- PN

,k;,tntive /o6 th Green's (D. ore. ) amendment stren‘rthanad the nositions of’
Mayo::s such as Daley, who already controlled thoir 1ocnl agency, and of.
fectivoly moved every other agency under the umbi‘el))a of City Hall. The
‘ amend.wnt also onenod thn way for concerted attacks on the high—risl* pro=..: ;
‘grame such as 'I*Jo's. - o
Moynihan rOnrinﬁs Alinsky's 1965 pro@oeis for th;z War. on Povettf": :

,"Unwss there are dras tlc changes in diraction, rntionalo and adminis-

tration, the anti-ooverty ororrran my well become the worst politic&l
15

blundor a.nd boohe"anp of the present ndminiotration. Hoynih:m lays the

‘blame for not reco fmi7in£, tho ‘validity of Min"\’"'s perSpective on tho ,

administrators of the profran and the social scientﬁ;ts who devised the .

thoory of participation without realizing the meani*xg their words WOfld

“agsume in nractlco. One of the arqumentss in I{oynih ~n's book is that "socia]

.scionée iz at its weakest, at its worst, wvhen it offers t’-xeories .of indi-

vidual or ecollcctivo behavior which raises uhe noq.,ibility, by controlling

certain inputs, oi‘ brinrlnrr about, mas" behavioral ch:-.nge. A good point,

‘but one thht Alincky mado elcven years earlior in & Speea\boforo the As'-oc.-

iation of'Communj‘cv Councils in Chicavo.

B

We face a danror in’undue. emnhasis of attontion on. process, ‘80, that

. roaches a point, as is obvious,-in a number of parts of this fiveld ;
E whereby Xhe devotion -to process has not only resulted in the’ ‘Toss .of
purpose, but.it becomes ‘an academic greenhouse forrthe nurturing,

g Antellectnal- seedlinc-s which could never grow in

autside 17 7

L




-

ﬁs 1965 sveech dbout the War on Poverby wentf eybnd por-

‘nography“and process into areas where Hoynihan treads soley, city hall

e o -
P

L patronave and welfare industny ~centrism, Before the Grean Amendment

 mansier nb;nmad Ahat ma-t eity halls, acting thiomph comi:‘bteeg cm«see& '

. of the party fait hfuyrcontrolleqrthe local antipoverty fundg. Poverty

funds wore frequently’used to stifle independent action in -the name of
“mmmw aansarswa" ar AL pms“rms did bypass city hall th; offi(:in.ls

wbuld disown thom in order to tako themsolves'bff thehook." 'Anothor

aspect of the poverty war which Alinsm} criticiz ed was its "vabt network

,a
Ed

Uhmt can be dano ts ms ke a- ﬁ&vertyﬁpro"ram functiondl?

wwv\_aﬁkgitimato ronrOSentatives of th@i% intcreots "ho,would sit:

20 S
of sergeants drawing Lenoral's pay." - He illustrated the “startlinv Con- i_,g‘

trastn botwoen many salaries boforo and nfter essuming positions with OED.

Tt . soemg as though "novhere in this rreat land of ours is the opportunity
21 .

more promiuinﬂ than in the O0ffico sf Economic Onportunity.“

Even more disturbing to Alinsky than fthe city hall patranage, N

‘which is prodictable, 1s the attitude of nrofessional social workers:

"The anti-ooverty pro-ram may well be regarded as h;story ‘s greatest ro-
liof program for, the benefit‘of the welfare. industny. Z?nThe requirﬂnentk .
of maximum ‘oasiblﬂ Darticipation raised qnestions for those institu- o
tionully inVOlV0q in niding the poor. For examgle, who was to select the“
one-thtrd? T%;.;n- ara industry's vested’ interests raturally made it

anxious ts got a ploce of the now action. Froguently the desiro for in- .
vOlvement led Wblfl“e nrofession1ls iats subverting those programs in

23
which they had no p&?&,

Alinsky cono’udcv hlS critioua by commentinr on the crucial question- ‘
L . \ pe

First .I would have.nerious doubts about ~otting,“p6 ,
~rém to help and work with the poor until®such a: time™~as, the:podx
«# through-their own-organized power would be able to provide bona £



P

H

| ‘Jar on Poverty'with Coqfused intentions and armed with misinterpreted,

faction pro*rxas’ "...tue soaring rhetoric, ths mlnimum,performanc

prorra:nminn thle and/mve a stronrr voiee’ in bo 11 the fomulation “

v

‘and the carrying on of the program, This means an organized poor j
possossed of sufficlent power to threaten the status quo with dis- "-'
. turbing alterations so that it would induce tho status quo to . '
“eome threugh with.a ﬂenuine, docent menningful poverty program.24
This 15 usual Alinsly talk but, Mojnihan nouwi hstanding, there is
oviﬂenco that from~1965'at least Alinsky's vieﬁé vare very 1nflucntial ,
within cértaln circles of «ovorty warriors.’ (Thore is still a good “r';;,{;
numont that ideas first practiccd by Alinsky influcncod the actual writins”i
of tko lecislation even thouch -the authors micht not have aoknowledged

him) In vebruary, 1965, 050 issued a Community Action Program Cuide

/.

attemotinv to define the ambipuous partic1pation clause by'strongly urging
25

‘the inVolvemen+ of poor pcoole in political qctlor. The rexﬂionship «JT”"

botweon the Newarx riots in tho Summer of 1967, and the local povertf

ncy which wzs . one of the few in tze count to oporate autonomously, .
) N2 :
is still a metter pf investigation. A-cartoon in a 1968 VISTA publi-’, AR

cation depicts an over-zoalous VISTA volunteer qtrihing out at all aVail- E
ablo tar~otq ofton hittinL tnose, such as Alinsky, who are supposedly

A
on His sido. (&ppendix I) .- |

There is a ~*eat lesson in that VISTA cartoon. All too often the

oOCjal tﬁeo*y fulfil? cd.HOJnihan'* concludlng descrintion of the

fvianpd conqt'"cy, tho orlvate betrayal- in the end.
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CHAPTER IV

. - are. vestigial reninders that he him.,elf is not blaneless. As a mode]_.. B

'

Mpmspscmns o ALINSI’Y AND HIS MODEL R

-

Around the edaes of Alinsky's cr*tique L the dar on Povertyh,'
bu:uder he is somewhat accountable for evon the misglided application
of that model. Thorwnm al.so areas of action for which he is mMore dir- I
ectly' responsible, so that any evaluation of M.:Lnsky must include both
s accomolishments and his methodology. Beforo discussing either, however,
it is necessary to =ay sonething about the nman himself. ‘ -

One of tho e 3rimary probloms with the Minsw model 13 that

the mova.l of M.ins‘*r drastically a.ltors its composition. Alinsky is -

" a born organizer who 1% ,not easiby duplicated, but, in addition to his

sldll, he. is a man of eroeptional charm. The }:,conomist article, oa.lling
him tho "Plato on the Barricades," described it in this ways:

His cham lies in his ability to commit himself cofipletely to the -

" "people in &he room with him. In a shrewd though subtle way he often
manipulates them while spea}d.ng directly to their experience, Still
he is a man totally at ease with himself, mainly because he loves
his work which always seems to bg, chtmp;ing-ncw communities, new
cont’Gsts, new fights. P i S

Thus, keeping in mind the difi‘iculties that 'the less—than-chamd.ng en- -
i

“ eounter in their orgranizing attempts, 1ot us’ evaluate method and method- L

5

. ology referrln" to the three case studies imrestigated.

| Although the long-tem effectiveness of M.insky's organizing ef.. B

e i g

forts cannot yet ‘ba assessed, the Bacfc of the Yards Neighborho

R -— “ ’u-br Fé ‘r‘ v,

Council' democrauic enthusiasm has yiela“d to chauvinistic def’ensi ness




k maine the theme of that community's Cohesion. The Council'has through the‘

. . for "nailing down" the neiéhborhood.

| whether Professor,Hauser knows uhat’those "true¢objectives" are, his‘oom-

ment is suggestive of other academic criticism of thetAlinsky'model'

Randedky seleeted.issues of the Back of the Yards Journal.illustrate

the self;centered smugness of a neighborhood with political influence.;

provements Sponsered jointly by the Council and ty Hall The Council'

Executive Secretary, once Alinsky's fellow;radical has held his position _
for over twenty-five years and, if the neighborhood does notz"change" s s i
(i.tn integrate) he conld hold it for another twenty;five. Change is the
key to the situation in Back of the Tards today just as it vas A’ 1939,”'

«
4

only now the residents are the stntus quo. dhen a community is organ- .

" dzed around the eeneepb of polf-intorest am Back of the !arda and ethe#sf

Alinsky~organiued areas have been, it is natural that self-interest re- ?‘

years helped to superimoose an idbntity upon the area. John Haffner, who };’;‘

has worked for tho Journal since it began, remmders the old "jungle" and
2

s proud “that few residentS”move'from Back-of-the- Yardsr~—Theelack-of

mobility amonr the residents is often cited as a c;iticism of Alinsky

3 e '_._',.d > le Lo ;v : “
3 . . « oo “

This criticism has been appliedéin a. slightly'altered form to
woodlawn. Philip M. Hau er, head of the Deparbnent of Sociology at the ﬂf;gﬁif

i

University of Chicago, believes that "Cthe methods by which Alinsky organ- 23

i"ed TWO may uctually have impeded the achievemont ofbconsensus and thus

delayed the attaininu of Wbodlawn sytrue objectives.‘ EVen questioning

results. 1;;

v

ST e Y“;% TreEdtite £6F Developmontal Studies;*ﬁrﬁgow.;*



»
.‘auiu..aw;,.

zcritics. Dr. Fey's objeetions eenter on .U.ins\q's abrasive ma.nner hnd...‘ ; ,
ﬁj“awowod intention to alter the existing:balance of social power. He has?;?

charged Alinslq with éncourag;lng "a political motrcment whose. objec‘b 13 s
| ‘;"‘ﬁe estublirh contro]. over urban society bY raising wp from its ruins a'l

power structuroT dictatorship based on slum duollers. Such amorphousf 2
‘lvsteria is chqracteristic of Dr. ."“oy. Dr. Rei*‘sman, however, presentsfl'.l,‘.k*
o i’omidable critique,.in his article "The Hyth of Saul .Alinsky. "6 He |
_ .‘_ﬂincorporates a Spccthm of obj°c‘tions the most impor‘ca.nt of which éon-~_$
bvcerns 'Minsky"' apparent inabilit.y to move toward anything 1n the m\v _i j

. of developing a mo"e'nont or a national prorram or nationnl org:mization.

Roissu..n cor.:tmcts his critiquo around Min"lqv’s emphasis on 10-

xcali"m and tho resuits of that localism which Relssman considers 1neffoc. 'La

tivo. He uses an estimato mado bg\Nicholas von Hoffman, that only 2% of & .

' -'community are evor actiVatcd in. any IAF organizing drive to demonstrate B ..
| “the non-reprosentative nature of the mobilization. The peint is ve.'l.id but‘“‘
of little signific 21Ce since in any organic ation tlie loaders are among B

| tho mosdt active r"e"bcrs’ and docision-*naking necessarily excludes scme k

, olmnents at ti:nos. A rmore criticﬂ question vhich Rcissman oy j.rnplies ‘ ‘

' in*}olves, t‘xe ?ong.ranﬂe effectivencss of rccruitod leade‘rs. The only
, v'isible national fimuro to emerge from-an IAF;”endoavor s Caesar Chavez ‘

: ‘w"xo ber-..n AS —m orf;.nizer. N Reissman has a better ar'*'ument when he moves &

from t‘m internml structure of the locai orvanizations to their activities.

Tho quwtim’ as- Reissma.n phrases it, is whether Alinsk'y _P°liti-

cives an ai-‘ea ‘or cimly directs ; Pﬁopl‘3 int° a h"’d °f de""d"-end 1

activisn? " 'Iw,ssmm an-wers his own question b,,r focuring,

",72 where the mos.. ‘)ublioized of Alin ky'

P



,fhaps, tho Alinsky model's emphasis on 1ocal issucv and‘gonls determinedg

- *
-u.s.,,
e et e

o because they find no context for their aotions.
Yot, Reissman's prooosed solution d0pends on the "organizer.strat-

egist-intollectual" to "provide the connections, the larger view that will
10 o
.lead to the development of a movement." Almost as an- afterthought he f;

-

nddez "This is not to suggest thwt the larver view sheuld be imposed upon

e
v

.the local group; yot, it should be devoloped, in part, by nutionallyhi;
11 .

.v,«.

Aﬁoriented leadership. This poeition 1s accepted by some New'Left strategis

‘who, al.though dicenchanted with Alinsky-like faith in indiViduals, apply ¢3'
many of his tactics in confrontation politios. The problems inherent in :§f;
such an. approach ineluding elitist arrogance and repressive intolernncg 7
. have become evident during recent university cris es. The engineers of ;
»Wfdisruption, lacking Alinsky's flexibility in dealinr'with their "enemy“
(L.e. administrators, trustees, eto.), become hardened into non-negotiable
' v'situations. Conflicts then run the possibility of osoalating into Zero~
) I

‘|
.. sum’ gamos whoro nohody wins, Although Alinsky publicly dismi:eed the; .

Reissmnn critique in 196?, he began developiné a coherent radical strategy

fto deal with the tronds o?>the 19?0 Se LT ; fl .

Underh'lng criticism such as Hauser|s and Reissman( RO AT P ‘

-



Ly Ona & .ine wo instill in all our organizers is that old
“ . Spanish’ Civil Jar slogan: 'Batter to die on your fent...
. ]
fm: LRI IR KA IR Sl ot GRS W A
dbout'voliticq being a matter of accomnodatisn, consenspsc.. ~oci -
and naot this corflict business, This'is academic drivel. .. . o
-~ How do"you have consensus before you have conflict? 'There = ~ = = "

has to be a rearrangpment of nower and then you get con- SR
sensus. ! o __//_ o

- ’ " . :n— e

L As with ﬂO't of Alinsky's political analyses therc is a convincing

ring to .his one; Howcver, "remlity"; which Alinsky champions, is 7\‘{_5“ |

hot 1) facilely analyued

»
e,

The juztapoﬂition of. ‘consensus nnd conflict hnn bean a MAtter ;i

»

' of diapute among social scientists since Plato. -For ‘our’ uurpcsas

-wo can Join the debate during the 1950"s, presnpoosing all thntf 'a’- SRR

"wont before. Enrine the 1950'5 the conflict theonists such as--“

v . ~J~

.j?' Lewis Cosor fol’ "ed up the work of ‘men such as Georg Simmol in

e A

order to chal1.nnp the prevailiﬁ~ consensus orientation.' Dvem-;

nlifyinb this consensus orientquirn was Seymour Martin Liosct who

writes in Po‘iticwl Man: - o

" Inherent in a LL democratic systems 1s thé constant threat RS
.that.the grous conflicts which ara democracy's life-blood may . 7 . .:
solidify to the poiht.wvhore:they throaten:to disintegrateithe :

sochety. Honce.conditions which serve:to moderate the’inten. . :" 5
“Bity of partisan bpttle are among. the kOj rcquisites of. demo- A
critic Lovcrrnonu.13 : o . ‘ R L gﬁ

>

Llﬁset's‘vtc.omonu, morf functlonally'erqcriotive then sociata1ly~;

- .
4

deqcriptive, i ndiC1tive of othor consensus thinkors such as

‘ f;'Ih"ey or Pﬁrr~nu. Fo‘ them, Qonfllct 1s incomoatible‘with.struc-

turei anrl orvanization s dependent on a conscnsu essential‘ to

B i _,-:—



5'ican socioty‘that orPcioitated their searcn for a con ensual basis

‘C#ﬁﬂﬁﬁ$%%ﬂh L] sf?%dsnﬁ H@etafvg/ Corinarrmre Wod punatﬁssua LRAAR

_jzmentnl tg tho mangoridl state™dn which mass oorsuasidn 1s mqre

‘dysfunctional is particulnrly effoctive because of distinctions _A_‘i‘

i he makes among. conflic,s. The most obvious distinci‘on.ﬁ internal

' is stabilizinc'.

} f._:ff‘made re(rardimr "realistic and "nonrealistic" conflict°

du*in

vl .
¥ < .
1 bd ® S

Umdév‘*f 1;»7 the c’»{fludﬂ‘t Society. Coasensus cods (;.tf\ﬁ-(d(.r\e‘{ {Jum_

15

affective than mags terror. . .. / L T;ngoo';'; fg': i

Coser s chnllengo to the consensual judﬂment thnt Conflict 13

—~

 and externsl conflict. Because Alinsky's concern centers on ihtera(

'group conflicts rnthor than intra-proup onosy . these remarks Will be

~
-

A limited to. tho former ‘typos. - o 'A‘»i. fj . ‘if‘k‘

e

“ The diﬂcriminqting manroy in whioh Cosar hnndles intnr-.group

conflicts can be seen in the followlnpg-excerpts from the conclusion “.v

N
‘ of Tho Functions of Socin1 Conflict-

-

In loosely structured. groups and open socioties, conflict<~—”—"'
which aims .at a resolution of tension between antagonists,” .
"4s likoly to have stabilizing and integrative functions for

tha relationshin. By vermitting immndinte and direct ex~ -
... presslon.of.rival’clalmsy such. .social’ systems are-ablé- to
readjust their structures by eliminating tho sources of U
dissatisfaction... . i e
A floxible society bonefits from.conflict bccause such
behavior, by helping to create énd modify nonns, assures

its continuance under changed conditions... Sreoe et
Since the oulbreak of the conflict indioatos a rejoo- ‘ :
+ tion of a orovious accomnodation between parties, once the -
- -respectivo powsr of the contenders has becen ascertained ;
through conflict, a new equilibrium can be establishedg
' nnd the rel.tionshin can proceed on this new basis...

Thbro is, hoanBr, a.- neCGSFary aualificatio




éocial conflicts that arise from frustrations of Spe-,:~~
cific ‘demands within-a-relationship and from estimates of »
" gains of the participants, and- that are directed.at the pre. -
< T eumed frustrating’ object, can be called realistic conflicts,”
Af'.."‘wInsofnr as they ‘are means toward specific results, thest can’ "o ;
" 'be replaced-by alternative modes-of interaction with the —— - '
“oontending oarty i such alternatives-seem. to be more ade-‘ e

. quate_for roalizing the end in view.,;_,// =
. “Nonrealistic conflicts, on the other’hand, are not .
...  .occasioned by thé rival ends of the antagonists, but by ﬂ
f"_ﬂi’ the need Tor tenéion release of one or both of them: In - -

‘this carne ‘the conflict is not oriented toward tho atfain-, :
-~ ment ‘of spe¢ific results. Insofar as unrealistic conflict

R is an ehd in itsolf insofar as it affords only tension
Lf“{‘g’ 19&50, the chosen antagonist can'be substitutnd for by °

any othor Suitable target,17 : , . NS -

i i .
.o PO

":fijThere is, then, no direct relation betwern stabili ation‘and confliot?/'“\

l.

‘;{ioer -58 but betweon stabilization and °°Ttiin types of conflict.: This

A

7wconc1usion i's essential for our undﬁrstanding of Alinsky's use of

: Vfconflict. :' ‘. » ‘ .
' Althouvh the People's Organizations(onco establisheg engage
e 18 - ———
*,more often in realistic than nonro&lietic conf]icts,v thoir forma- :o

A

\_fj:tion is 1arreLy a process of exaloiting nonrealis%ic conflict It

fggis.during this procosu that Alinsky's critics aceiSe hin of "rubbina ','.

: fﬂraw thc sores of disContent"- witHout any specific goal in mind

b--

:?‘%(&linwmy viows tha proooss as having sovornL endo—nmong whieh is the R

%rﬂiénuinc qirih of vrievances'? f.«-r R ..31 k f~;.if;1?'i f;;

The vony nction of elevatinv these dormant hidden hostilities
'.‘ﬁ; _fto the surface. for confrontation and ventilation and convers:

¥ 1 sioninto. nroblems 45 in itself a constructive and. most impor-
:tant sociil catharsis.« The altornative would be the p

ur‘population' with tha clonging of zll channelsyf
eVQIVinv a ni:htmarishdsetting for a probable backfi

:0511wWﬁ=F*wn~++v« nnﬂenquences'to A1 1snartiesit




)

/’ in”cprtain Situations is valid, but acroes-the-board "sacial catharsis"
*”’cannot<be prescribed Qatharsis has a way of pcrpntuiting itseLf '

i e ;_.,....4 ......_.-...—.......
i

“so that it become an ond in itself, Alinskb"s pmmdrm&t‘-‘“ ha"e"

am~mbrought himﬁattention and catalyzed organizati nal activityg but f:ff75€”ﬂii 

many sociologists, such as Profescor Annema“ie Shimony of dellesley S o

20 o v .
Collefe, rogﬂ Xlinsky as a showman rather than an activist. '”  U
‘Pro‘ ssor Shimony considers both Back of. the Yardq and do9dlawn

&

failures' the formor bncausp of its se"rpgationist ﬁndencies,which i

aro rir»icular h°“t11iti°5 ‘publicly Oxpresaod and the lqtter because <.

of it takoo\mr by’ zangs.vho Opitomi o a bl.atant hosti‘l ity approndh.jj;% o
Anoti..r eriticism of Alinsky's catharsis ‘approach 1s the difficultyf‘;‘” ff;ﬂ

a,‘Lying it. Alinsky, the mastor shovman, is ablo to OTChestfaﬁef " 7£§.
1% but'Other lossZskilled orz ‘”iaers’ such as tho Revorend lr., Fry, ‘
. cannot maintziﬁ,control. ‘Many of the Allnsky- inuoired noverty Warriorsvf¥j,;

“-could- not-(diséounting political reasons) move beyond. the cathartic ; A"fgg

first step of . organi inp groups "to opposp, complqin, domonstrate,- !
21 : - S
und boyco+t" to dovolopinﬂ and running ‘a program. . Couoled to the - ,'3~~j}¢

P o
.p*ob1ﬂ* of con’li t 1s the question of what are the results of roil-

T istic con¢Lict7 rho ansvnr in Cosnr' words 1% "t e mnintenance L v
or continu 51 reﬂdJustmﬁnt of the balance of ﬁoner.n Ang pouer, .. ..
‘Qrom'whi te. tO bl‘ﬂk, iq ‘Alinsky's Lnngud/u.. ' ',“‘“ a”tlé,ffA

Rncentl tho lancuagn of pouer has bncomc wore;fgmi]iar amongﬁ

olitics,




help. Hore accuratnly the problem 'is not onc of "oover" but of ’;f‘tgg

"powerlessness," L o T

o w T . r'f"w,...,..w"

Wnrran c. hn;"strom in his essay on "tho Power of the Poor":fw ';t'

[

. sunm«ri es the aooronch to the oroblhm of povorty bqsed on the pqycho- E

~

logy of powrrlessnessy -, : : ‘

If the nrublem were only one of a lack of money it could -
be solved throu gh provision of more and better paying Jobs . ~— - °
for the poor, - increased minimum wago leovels, higher levels-of
- welfare poyments, and so on. Thoere wonld be, in that case,.
"“no roal ne~d for the poor to undertake any social action on
their oun brkalf. Tuis vicw is consistent with the idea that
tho poor arc’unable to participate in and initiate. the solution

of their owm nroblems. -
However, sinco it is moro likely that the- problem is one

- of vowerlessnnss, joint initiative by the poor on thelr own
*  behalf should nrecede and accompany resscnses from the remain.
der of socie*y. In.practice this initiative is 1ikely to be
" most affectively exercised by oowerful conflict organizations
-based in noig“borhoods of poverty.

fThesa naraprAp%s, origlnally written An 1564, are includod in a 1968
colloction with other prescrintive treatises uriing similnr solutions o
to ‘social nroblens--which are now out-of-date.

o

One of the neople who now recognizes tho anachronistic nature-:

T

of small_"ut DROTOUS conflict orcaniz: fions is. Alinsky himself
critinuc of ho power/conflict mdel for communify orranifation"
. in. 1969 can no lon~cr bo a crithpe of the Alinsky;method becquse ;fﬂ ,;'

thwt mntno ‘has underwone_a significant eVoluuion since its coales-

‘conce in 1939 Tbose who build modols frcquent]y 1oave their obsoles—

g .....,_,_‘____;q_. -
. B p= «-_c._.',
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eXplorod. - «f;”’

A(primany reason for the obsolescence of thepmwer/confliot

Wnodel is that thn unit to which it. applies,/the ter*itorialFY“”“‘ﬁﬁ‘ln[”

dofined comnunity, is no lon ger a workable societal unit. The
d2214ne of tho naiwhborhood has bevd occurring since tﬁe turn of

'fthe -century, slowix’fb somewhat during the Dovro ion then accolerating

after tbe‘wnr. ,Accamwanyinp the dncline of the trq&itionnl noighbor~“

'hood as a living unit were the massive contrali"ntion of now~r-on

0

the fodnral lavel and the growth of the suburbs, Feder°1 cent ral-

. el PR et

ization reduced locql and stato oowor/while mushnpoming subufbs f;‘

rﬂsul ted in a forn of power scHiZOphronia in- which the urbsn nreas

romain~d the centors of busineSs and culture only at the morqy of

e

comﬁhteré, Thus, we find ourqelvas in the midﬂle of ah urban crisis‘

T

which is;feally a.crisis of community power., Kennoth Boulding view5‘-u»

@hé probler:.in the perspective bf.the internntioﬁﬁlfsystem and sees:

The erux of tﬁﬁ>probl°m is that we cannot have community
unlese’ e hova an apzrecate of people with some decision~
maliding wowezr., The. imootcnce ofwthe city, perhans its very
inanorooriatencss as a unit is leading to its decay., Its
imootnnc arists, as-I-have sufgested ewrlier, bacause’ it
is bncon‘“; a rero p»wn in economic, nolitical, and mi\i+any\
decicionr-maldng. . The outlylng suburb'is actu2lly-iny
hYetitor shone., It is easier for a relatively small urit to

,hnvo s6me sense of community, and the suburb at Least has a .
1i%tle norn caatrol over its own destiny...lts loeal . £OVEINa

nent, its schaol board, and .other comuunity acencles often

are able to zather.a considerazble amgpint of quonort nnd '

,intquSv fron the Deopl° they serve, © <F.

Bouldin~'s obverVations might ba uvpd by a modorn*conflict“




wt:nrcﬂ.se their citizcnr,»power. Tho next ouestion then becomesragainst*ww

.'.

whom would the conflict bc directed? Traditionall/y t‘ue power/conflict

.-_.__.W, SO, SR

" modsl was apnlied in urban comunitioa in ordor to o*gani"e aga:lnst some.. ‘-
thing. meat p..clférs, the Universitj of Chicago, Kodel ‘The complicated L
overlapping*layers comorising our interdepoendent urban areas todt\v nakes e
i’c difficult to sing]_e out an "eneny," One of the fa ctors contrd.buting to |
the Occ&n Hill-Bm\mSVille school contmversy in New York during the Fall ‘.
of 1963 was tho marksd absence of an idontifiablo cnemy. Tho target .
shifted £ rom the teachor's union to the School Board to the s’cato to

thc Ford Foundation and around ag&in. The lack of a clear-cut enemy n{;ainst

wno'n to mobilive undcrscorcd tho lask of a community capable of mobil-

i"ation. _ -
Yet perhaos, the conflict t‘worist migzht continue s argument

by suc"es*in khat the nrob" em is not in tho- modol but~in those apoly:lng
it. .Jith the "mrrht" orbanlze“rs, such as Alins\cy, would it no’c be possible

to organizs a cormunity u;ilizing conflich and participation? A posrible B

reply rec:d.ls t"e FIGIT effort in Rocho.,tor. Iiany critics"of M.insky'
25

vork there belicve that .'the end result is. merel,,' a "bettcr ghetto."

fes

:d.insky h:hnsoli‘ is unhappy abo\gt thc mostly symbolic funotion whioh F'IGHT
2
has nssumod in the comrunity. ) Given the components of FIGHT, however,

'is ‘there any'thing more. to be GXpected? Tho conditions of slum-bound blacks ‘

| in our- H°rth°m Cﬁ'les iS OmlGnShed in what the Kerner Connnission re.. P e

o L : . .
LS : ! S e . e R



Interestingly, this society seems to be in~a transition period

S i-caught between conflict and consensus. The closest parallel might be}the :

T S

1930'5 when a’ chang,:lna but stil.l coherent consensu-s, _withstood"the*as.-»b?

hORTRE e A

[

A

eanits of oukeast groups. fhe position of 1abp¢ is the analogy frequently
cited to justify the' uower/conflict model. Although labor fomented con-"
flict its goal was always a share of tho American Dream. The lack of ;
radicalism in the American labor movement should not surorise anyone

who studies the effoct that this country's phenomenal growth had bn W:wmvi

| fdming the ethos and expectations of the people.

In Coser's torms the labor conflicts were realistio ‘and eventually _
accommodabad beca jue institutions were flexible. During the years since

Horld War II, our institutions havo becoma. less flexible under their

" managerial weight, and the confflcts loss realistic. Men still want jdbs,

tut they now demand "meaning" :Ln the ;)obs they receive. Just because such
a demand would have been ludicrous in the Jobless thaf-ties the analogy'

with that era cannot bo drawn too closely. .

Being in the middle of a transition obscures one's ability to

e e i i b

885688 it. El.ements ‘teken for granted«in the power/conflict model of the .

late 1950'3 and early 1960'5 must be newly considered. One such element

is the role of participation. The power/conflict model assumed that par. 4‘

L are participating An. With convincing eloquence JGE Gardner has arguedﬂu. -

ticipation, as the root of the democratic process, was a necessary and

-y

good thing. '.I?oda,r nothing is so certain as we wonder :just what it is we

that the United States has evolved into a society operating orl the "bee
hive model" that Jocks individuals Anto tasks that seem solated and;_v'mean.
ingless. VpaThe danger of this, Garéner warns, 1s that

to ch'erish a set oi‘ values and tlm trapped in a systeﬂx that negates th



of one's social institutions is a powerful h\},éan 1cuot:!’.\re..i._.‘.,mw **

;the tired cry for partfcioation oﬁ‘ers a solu,tion, for/ asoGardner ay'r

it is not“so obvious that "the urge to particioate actively in the shaping

- In addition to the uncertainty of its two i‘undamental assumptiens,
com::unity, e.nd participation, the power/ conflict model ie rendered inapplie..
able by ex:isting societa.l conflicts. The pr'im‘hry visible conflict todajr ‘
is racial with most of our urban problems having raclal . aspects. Any a.t-
tempt to specify a conflict cannot help but touch on the larger issues

.of racism and segregation. Once those issues are raised settlement bo.. 2

comes increasingly di_fficu.l'r7 as. illustrnted in Roger Fisher's work on fi

“fractionatine conflict." F‘ifher s salml-slicing taetics for dealing

with conflict along with Amitai Etzioni's suggestion that aporopriate

| bribes be offered are tio thooretical modifications of the" power/confnct :

. .model that warrant practical testint’. Yet, as our "two .,ocieties" move

i . further apart contz'ivcd conflict ‘serves to exacerﬁte the polarization.

7

. \

Horoui.tz labels the element needed during this transition "coc>peration" e
.31 o : c _ ,
and Al_’msky would.agree. v

The search for comnmnity and the feeling of powerlessness charac- P
. terize the entiro ,ociety, not Just the poor at whom the powo‘r/conflict
model was ori "i.h.l"y nimed. M.insky's rea.l.izations that the .fight ,/

nna.inst reacticn cont mies in Back of the Yards, that T«D!s conflict'or-

iontation bac‘cfirc.l' and that FIGHT needed its proxy-Votihg ft'iend

'v-—-—-w
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ﬁémxﬁné LIFS AFTERBIRTH . ..

t‘ e .,_‘,...

_— 'l'he orevious c‘*apter Was a, perspective" r/é(ther than a. “critique"

because both Alinslqr and his model are conti‘nuing to ovolve. A‘Lthough

‘his 'basic premlises, suc‘x as the primacy of powor and the unavoidability *M-
of a relative mor'tlity are uncha.nged, his QppmaCh ta the pro'blem of R
~g:edist:ribi.t'c.im; pover has shif ted since hi., days as a labor orvarr).zer.
These shifts are not oasil} categoriaod but thef i‘m].l into tWO 'broad

) .

areas, his rethin‘cinp the meaning of comwunity o.nd tho rolo oi‘ oentral-~,

ized national pl_nning in sociml chango.
. Central to Minsig's ovolving socio/politica.l pmosopm- 1s his- 7
rethinld.ng tho idea of community: j

- . I do mot think the idoa of geographical arsas, eSpeciaJ.ly of - ,
. nelghborhoods,is any longer ap')licable. A long time ago, probably R
----—with the advent of ‘the ear, we came to the-end of the definable. ST
aroa. People no longer réally live their lives in nolghborhoods, .
Wo -have political subdivisions which are things out of the.past,
lines on the naps; wo are still involved with this idea. But the
1life of the people 'is something olse. We aro going to have to find
‘out where it rc.uly is and how to organize it.m . Y

<N“1én’ﬁlin ky t.ﬂ.)\s about finding "i4" he is talldng about the content

of 1ife in 2 Nass civ;lization. Tbe inquiry is rea‘l,ly & two-part onos
Whyr, -rca 1nc_‘u"t"ia.1 man found tho "goocl lifen does he. .seon to. hava lor..f

hinsolf and wlzcr.-_- do we .o from here? AFor Alinsky, the two are connectod-q:j

‘vi‘c.h the momr' :,,arcb for community. e LT ~ ‘

-~

In his T \,t‘ch, "Is Thv.,ro Life Aftor Birth?", presented b‘efore

: - -2, e
vmrts of ’f‘qo "ues *on, .,cboinﬂ the dire o‘rt‘dic ions of 0rto~a y Gasset




e

say’conaludes that what io at qtake is our individu of
‘ 3 : N 0
K.,.colleotive sani..y. -}Un‘t.ike the philo.,opher or ar’oisb he looks

*‘salvati.on 1n t‘xe political system. e ; v }‘ ﬁ;

.-
L T

The ccntral oroble:n in the late twentietf}( cen‘tﬁry acCording to 2

Alins‘q 1s the o _..':

/

ﬂ mainten.nce and develo;;ment of t‘uat poli‘bcal nechanism which
carrios the best promise for a way of 1ife that would onable o
individuals to secure thoir identity, have the opportunity to

- grow an2 achiove being as free men in fact, mon- willing to make
‘decislons md bedr their consequencos.lb

Here, in a very world-oriented way, 1is the modem man’ attempting to ;
14ve 1n the world-as-1t-is. Alinsky contimses: . - ' ;j;;;;;zs

Most people have been and are i‘oarful to- pay this price for frea—
- dom, and so freedom has largoly boen freedom to avoid these re. ' '
" sponsibilities. The free man is one who would break.loose fxom . . 7
the terrestinl, chronologlical existence of security and status '
and tako off into the adventur® which is 1ife with its passione,
 drama, risks, dangers, oreative joys, and the ability to change
Awith chance 5 . ‘ ‘

- In response to a oue.,tion about’ his personal ph'.uosoph}, Alinsky,

cx'lnging at the use of labe]é.s, ruefully admitted that he might be

caJ.led an "exd stentialist. n?t

* Yot, as Alinsky has warned beforq,words can get in;the way,
eSpocially vhon discussing tho route to -such a polittcal mechanisn ad ? “;”¥1 '
he outlines. .Alins"y’-"hnplifies tho matter by concontrating on the - ’
actudliz ation'or traditional democratio ideals. Ho cdvocates belief B

‘ in man's a.bi].i.thr ‘to govern himself and the importmco of voluntarism .

,m.i‘or.m_insxqr, 'but ho injects them int%’ a. revisod model eznphasizin

- ;,’mbfl".iij;gto ’g.rhe .power].ogs to .acqgiro the 'novoe,s»sory; slcj,lls :

:’m a free sociot,,r. Theoe ars. old ideas, old I‘or Western ma.n and old

middle.c'l ass or~ani in" and coalition& building. :

Alinsky's nx-escription for ihe poor helping themselves was'to

A,..,
1,



n, - ’.,iu ok

to, contro their" bwn’arfairs. His belief that the poor “can atmnsla?

e aliis
-»'« .,k'.

e e e

‘(apathy'into power and then use that power resoonsibly has, in some
cases, proven true. In others the transhtion has—been dysfunctiondl
‘-748ither~for~the community or for the cause of. régical change.~0ften«““.w
V’_the app’ication of the Alinsky model in geogra“hicallyhg;und lswers
" class aroas assumes an almost bootstrap formaula which is too.conservé-}.é
tive for our prnsort situation.
‘w A People's Organization of local organibationg can at best
create new leovels of harmony among its members and secure a fow materidl
~gains. It is not oriented ‘toward harnoni"ing competing metropolitnn in- _'
torests in a concert of governmental rastructuring. Part of the reason J}fﬁ'j
wiy. 1t is 50 ill-ecuipwod is tho lack of vision Reissman montionod. ‘
Attenmpts at articu&ating vision 1.0d A_in siy awey from the junglos andi
- hattoes to the suburbg, becaueo it is futile to d4SCUS8 "vision" with

i a nan not yet matorially seted or frightened of losing the proporty'he "hl

”vpossesses. As u?insky learned during the FIGHT-Kodak controversy there

are great numbo*" of middlo-clags Americans: suffoxinv from feelingsof

- powerlessncos. TH y, who control the caasumer mnrkot and the voting box,
'aro bnwilﬁorcd hye their children and by wars fought on’ television screans;;

The middle cless io fertile ground for orbqniuing and, Alinsky thinks,._

N g

.rachdlizinw I B

-t \--..

Tho fru:Lr tion in tbe suburban ghettoes,- frequentLy directed at

thoso even Iess pouerful, could be channalled into achieving radical

| f,roals. The- secrot, as in uny organi ing, is that vuch goals must be per-

;4 ceived ﬂs-uaralxeling vclf-interest. A oood orwanizer coul;;direc, th

‘ PrOCOQS of" ﬂerc;3tion as Allnsky did in convincinr stoékholders to us

*-‘thélr proxies to influonce Corporate policv. Or he co,



8 wel, as noore* citizens.

There is no lack of issues- what is missing are politicelly

| sophisticatod orbcnizers. Alinsky plans on er?;ing thatglack uith
‘f organiZers trzinﬂd in his nev school. The Industrial Areas Foundation
Training Institute is based in Chicago wlhere the IAF has recei;;c{finan-fv'?:";,if- .
Cia.l. support from. thé Midas Corporation. (Appendi:x II) The Institute'
‘qurpose is described on thoe fact sheet as eventually developing mess )
powor based crzanizations, wnich sounds nuch the same as what Alinsky

. has been doing. Howevor, during discussions with Alinsky, ho oxoleined -
\ 7 .- . L
vtho Institutc's oricntation difforontLy.

- He hy othesized that his traineos might bo “tranemitterg" di-ww; S
gesting, comnunicating, and aeting on informiion they recelive, Logist- |
:ically, there might be a cadre of organizers in a given area working;on
‘a cluster of dissues maintaining.close~touch uith anotner cedre wnose‘ |
cluster nbed not be similar. that is similar threﬁghout the network

' | 4g the goal of radicalization. A network setup wouid be particularly e

S

PR

4;”suited.for'the political organizing oﬁ an entire city.
' On the city level the obvious first step is cooperation between
“elready exdsting community organi ations in ankr to pursue certain short-

" rango goels. Generally, the structure and vision of the orgnnizations will

514/ have to be radically altcred to permit such joint efforts. One of Alin- .;QV

E sky's plang for the Institute is to send trninees back into Baok of“tho

~f§j3Yards to organi7o agninst the organization he set up.i“’3kﬁf"Q;

. :; \ zation proved'succossful and if organiZ‘“‘”cdhld.revitalizo‘TWD

o “openness to the white community, the groups might co

5l¢4itually'beneficial venture. One possiEiIity recommende



i i‘fdepends primarily on the s‘d.ll or the orgsmizers..‘_

SO ﬁhen ono moves beyord the city and loc?y issues, the idea of in-f!?;f
ldependent national organizing seems impossible. he Depression demonstrated '_
the feasi'bility of federa.‘l.lv controlled planning, and a massive war ei‘... ! |
;fort convinced us of its necessity. Now we ‘are no longer 50 convinced.
Cries for'"decentralization" are attacking the znots of the managenial
| .ggrrison state. They_are not easily ignored nor_easily'interpreted. Is
it "docentnalization" in QOcean ﬁill-Brownsville but "unconstitnticnalism“ ‘
in Little Rock? Dacentralization and'democracy are notksynonynonstes N
‘those who uso the words intcrchangeably would have us believe. There are
‘.stttl too many inequalities in our system for political scientists or 7

demonetrating students to adopt the "doing one's own thing theory of

L participation. ; -

‘ Alinsky, evor consistent in his inconsisteﬁby, recently‘expanded~
-hls radical commitment to the eradication of poworless noverty and the
injection ot meaninn into affluence. Pis new aspect national planning, de-
"rives from the neccssity of entrusting social change to institutions, -
Specifically the United States Government. Alinsky'v trust in the people" a
must be distinnuisned,from his distrust of the status ggo and the people

o who make up that ng sterious condition. There are certain structures, .

'institutions, the Post 0ffico for one, that must be usod. Alinsky recog;

. nizes the impossibility of achieving social change at this time through :




stration, grandiosely offered }onnihan his plans for

??3the;urban-crisis, the destruction of the environment, and‘the dissatis.

e M i it Mwwm

" faction of, the citizenry- He urged the establishfﬁ(e“" of worke. Pmﬁ"“
~ in the Southwest to brinig water to that area, in the Middle West to 8“9'}5:6'

. the LGreat Lakes, 4n the Mississippi V&'Llcj to prevent floodin[r a.nd in
| any other part of the country where men and money are heeded to counter..‘-iv..w e

-act modernity's assmL'Lt on the land. He never heard from tho White House

10
’ &gﬁino E -y

ol _.\._,

Alinslqr's proposals carry obvious .,pin..off effects. The need for

workers could be filled from among the un- nnd under-emoloyod in the

L

cities. The model intogratod conumnities construoted to houso the worm e
AN

' kers would be self-r'overning. The projec.,s, dministered by bux\uuorate
;and steffed by credontimled experts, would pmvide attractive recompense o

“and job sat;sfaction to lure people away from the xre{“&lopoli.

-The TVA»lilfe proposaJ S, ranin..scnr‘t of <‘ehutor mgene McC'lrthy s ‘

19& Frosideitsrl caupalgn, stand about moving -)eolale out of the rrhettoes,

%
.

.have 1ittle chanes of ovor being Jeglslated. ﬁ.lthourfh the_/ vould not ’ .‘ ~

‘.bo considerod too d.ical in many roro centralized .relfaro statos, they

-

- are “radic:».l" xrit‘d.n the current Americon political systcmo Societel com—

i,

parisons reise agzln gue tions about the -neaninfr of - "radica.l" and even

"rcv«nlution-u'y" wi"hin a mass production/wnfumption state, particularly

‘gthe Uni.ted ‘States, sIus., dofin‘ tions perhavs bc- as- i‘1 uid 43 the actions"-

‘f.‘-f‘“t "‘f U“Pw"t“‘to de:,cribo? ' C _l f—_ f» 'l,:
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If the idenlsﬂiiib3k§'ESpoﬁéooiweré‘;ctunliﬁod,“ihé rééultiwouldi' - J‘;;i;_{
bo sooial rﬁvolution. Ironically, this.is not a disjunctive o 'fﬂfi i
projection if c°nsidered in the tradition of estorn democratic |
theory. In tho first chapter it vas pointed out.th-t Alinsky

is’ rerarded by many as tho vroponent of a dan rouéjeocio/oolitic‘

philosoohy. “As such, he hqs-becn’feared - Just as Eugene

Debs or Walt Whitman or Nartin Luther Kin has been feared, B
because each embracod the most radical of politlecal faiths T
demobi"ac;v- o T s
; S
. '~ . )  ‘
s : w ) o
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: INDUSTRIAL AREAB F‘OUNDATIO
- EIGHT SOUTH MICHIGAN AVENUE
R . “lev  YELEPHONE 238.1931- - . ; )
: .l"" -~ L CHICAGO, ILL. 60603 .

orricins MOctober 25 1968

GEORGE.N. SHUSTER . ‘ . : RS

. PRESIDENT . . o : i .
imm.nmﬁumm - . - S ‘
RALPH HELSTEIN : e N - T e
. SECRLTARY.TRCASURER _ e ' . . . R

Miss Hﬂlary Rodham | o

\ 310 Davis Hall ' ‘ ‘ : - : o
Wellesley College .- - | R O
Wellesley, Massachusetts = 02181 e X

‘ 'Deaxf Miss Roaham:

* The Industrial Areas Foundation has anneunced the establiéh- e
ment of the Training Institute to be based in Chicago, Illinois. FRT

The reason for the Institute is the appalung dearth or persons "
. who know how to organize in and for a free and open society. .
Lacking these trained competent political literates the entire field..
of citizen organization is one-tenth fact and nine- tenths W1shfu1
thinklng -

#

" Today there is no lack of money for organization but ‘what is
undemably clear is the major obstacle of the absence of trained
. sophisticated personnel who have highly developed organizational
gkills and talents for the purpose of bu1lding mass- -based organiza-
tions. , .
Keeping in mind that three-fourths of America is middle class,
- anew and long overdue emphasis af the Institute will be placed on
- - the development of organizers for middle class society. Organ= :
izers will be trained for black and Mexican American ghetto work
as well.as for poor wh1te sections. : .

The, attached fact sheet and preliminary apphcation answers =
most of your questions.. Additional questions should be communicated
“in wrmng and W111 receive a response. . LT S

encL. TR -+ BOARD OF TRUSTEES

v SAULD ALlNSKY CHICAGO; ST-‘RINGFELLOW BARR PRINCETON, NEW. nn:v; DR LE@NA»B UMGARTNE
erryy- STIMSON : BULLITT,  szatTLe. wasHinaTon: ROBERT W. CRAIG, asren. coLoranoi: RALPH AHELSTEL
CHARLES MERRlLL. BOSTON. ‘MassACHUSETTS; SENIEL OSTROW, iLos: aNGELES;-DAVID: RAMAGE. JRGINEw

T e S i i N TRy s e eaimmine MIGE AMADIAN £ WRIGHT, JAEKSON,  MISSISSIPR
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WHAT The LA.E. Tra1n1ng Institute is estabhshed for the d
S ot !%%g‘ﬁ(%f%’ﬁ?mﬁ%ﬁﬁww VB0

77" -common denominators of. organizational pr1nc1ples to 1nsure

- citizens which is the fundamental essential dynamic for a
. free_and open society. This will be done principally
accetding.to the practices, techniq Og and goncepts as- ... . -
developed by the Industrial Areas FoGndation for the past
twenty-five years which have’ proven so effect1ve in actual
operation ~ o

WHERE AND WHEN: . The Institute s home base will be in Chicago,
Illinois and will receive trainees in February, 1969. ‘o

’HOW TONG: - The training period will cover fifteen months

and will be full time for all trainees
’ ,Trainees will cover the spectrum of American life. Organ-
izers will be trained for work with all minority groups:
blacks, Mexican Americans, Puerto Ricans,_Indians and
low income whites. Organizers will also be trained for

similar work in middle class communities.
N

WHAT IS THE COST? Tuition for the fifteen-month period is $15, 000.

. This tuition cost will be mainly assumed by sponsoring organ-
_izations of different interested groups. There_wﬂi be'some -
- selected fellowships and specidl assistance in certain cases. .
Living expenses will run between $5, 000Q_to $6, 500 a year and
will be borne by the sponsor or trainee. _ .

_“REQUIREMEN’I‘S | (a) A commitment.to a free and Open society;

~(b) Prior experience in the &ield of orgamzmgr (c) Approval

" after screening by Institute representatives in terms of per-
sonality.criteria essential to the development of an organizer.

- This approval will be for admission for the first ninety days
after which students will be advised whether or not they can
become professional organizers. Our experience has 1ndicated
that the odds may be as high as 509 washout. 2

HOW MANY : Each fifteen month period will be restricted |

to forty tralnees~W1th replacement prov131ons. e

. WHAT IS THE TRAINING? The trammg will, emphas1ze, primarlly, th

, understandlng by students of various. umversahties and

- their not becomlng ‘merely. specialists of certain: types qf
' f‘ommumty organizatiensg cither cthnie. Tagial or eanmom



9.

10.

.

S ‘bE‘competent and prepared to engage in effective or=""

~~The tramed orgamzer commg out of the Insntute will e

e

gamzatlon in almost any sector of society. " This will

7 degmand fluidity, imagination, flexibility in the meeting.

ng co onS and circumstances where the .

. latter will 'be dealt with as a matter of course. A central

fault of conventional training is the/stifling of these -
qualities by the stralt Jacket of "rigid formulas" and "'static -
patterns.- ,

R They will be so trained as to develop a passionate cUriosi:yi'

which is the driving dynamism in continuing to learn. If
there will be any one symbol of the basic theme of the
Training Institute it will be the question mark. - The good
organizer is ever-growing, ever-learning, ever-questioning .
and ever-curious so that even in a moment of success his
feeling of triumph is almost equaled by his feeling of curiosity

as to why he succeeded, and conversely - with defeat 'hiss.
feeling of dejection ig almost equaled by his curiosity-as to.

why it failed. The development of this passionate questioning,
which in the last analysis should be the base for all true -
educamon, is a major objective of the Training Inst1tute

WHO WILL TEACH? - Saul D. Alinsky and staff" of professional

‘organizers will teach and supervise. Guest faculty ranging
from philosophers to economists to activists in the fields of -
labor, civil rights, politics, business, religion and educa-

tion' will be connected with the Insntut€ | |

WHAT WILL BE THE TEACHING METHOD?  The teaching methods

- will include among others g basic SOCI‘ath approach; a combin-

ation of seminars, personal conferences,” working in.various
communities and actual organizing situations, -ranging from

. the initial organizational action through"all of the various—

stages including the problems accompanying successful organ-

izations. The laws of change and universalities will be

studied not only in terms’ of immediate pragmatlsm but. also- .
phllosophlcally, historically, and through present events.
The mechanics of mass organization, organizing theory, the

- art of politics, tactic and strategy, means and énds, conflict

~ - and leadership will be part of the curr1cu1um. The: organizmg i

.+ situation  will provide the. grist for reflection,’ review. and’:s‘elf—“;
~_know1edge. ‘Trainees will learn from their- experience bu: 2
~ "experience" is the d1gest1ng of acuon and events otherw1se
- it 1s und1gcsted waste. , o e




1, WHA’I‘ ARE THE sTEPS? i

o g e e P A

(a) Fill out the enclosed prehmmary applicatlon, .

(b) I.A.F. will notify you for an interview or. re]ection,
() A-screening and selection process;.. ... ,

"~ (d) Tuitién arrangements;

- 5" (e) - Admission to Training‘lnstitute; C
(f) Begm traimng in early 1969.. o SSR

12 WHERE WILL YOU LIVE?

‘That is your business

Guidance assistance in housing will be prowded by the

S R Institute staff,

'13 WILL YOU HAVE FREE TIME?

Yes, about one day a week

_There will be one'or more break periods during training
lasting up to a week or ten days. These periods are un~" -

specified as of now.

14, WHAT ABOUT YOUR FAMILY?

Y M

That is your business ]ust

as it will be when you are organizing. You may as ‘well

learn now the lesson that you

will experience after you

are a trained organizer,. namely, what we, the community
and the general public are concerned with is.your contri-

" bution in organization. Your
sonal business.

.15, WILL YOU GET A FORMAL DEGREE?

fam11y 11fe is your own per- ’

. No. You illbe o
certified as having completed the spec1a1 trwam.

16. WHO ARE LIKELY SPONSORS?

Church groups, community |

- 'and citizen groups, civil rights. groups, .individuals of

means, labor unions, foundations and other inStitutions."

17. 'WHAT.DO 1 DO IF I HAVE ONLY PXRTIAL TUITION OR NONE,
' AT ALL? If you are the right person there are some ¥
. free scholarships or partial scholarships. Fillout .~

-—-..4. ‘

the application and you will get spec1a1 conmderation -
for a scholarshlp if you quahfy S Ry




N Prehmmary Apphcanon Al o
, INDUSTRI AL AREAS FOUNDATI ON TR ALNING msnmraa L

G T i i i .

Sl e

. B - B .
* e . e

Name " - . | ) Address
. T L : City - ~State - . Z
Ma:ri;tal Status " Dependents ‘Phone - Area Code’ #

(Please pr;nt or type - . use as many pages as you need)

1. What have you attempted ro organize? Where? When? With what success

2. What kind of people are you 1nterested in organizmg? Why?
3. Exactly what do you do now? For whom? How long? Why?

4, . What is your formal educanonal batkground?

v bt

5. What do you think are your 'greatest;eaknesses? Your' greatest strengths?

. AN

6. List three recommendations who will be most familiar with.you. |
Give the1r full names, addresses and phone numbers. : ~

"7;. | Do you have anyone or any instltution wilhng to sponsor your tra1ning?
If so, who? ‘

| _8.  kWhy do you de31re to become a professional 'organizer’?
.9, 'Assummg you are accepted and trame;l what do you plan to do immediately
upon completlon of tra1n1ng7 SR | :

_10.#.What do you want out of hfe?

J-‘-.

Y
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‘;’f;"'ninslqy, Smn. D..}'r. Alin.,lqr and I met twice. dxy‘j_ng October in Boston and .
- during January 'at Wellesley. Both times he was generous with ideas "~
. and intorest. His offer of a place in the new Institute was tempting
- but after spending a yedr trying to make sense out- of his incon- L
sistency, I need three years of legal rigor. o B
~Haffner, ‘John. Reporter on tho Back of tho Yards Journal who r0presents
~the viocus of his neiphbors regarding tho community's future in
conservatively chauvinistic temas. January, 1969, in Chicago.

- / K ' e - -
Hoffman, Nicholas von. One of the best of Alinsky's organizers and now o
~ superb writsr for the Washington Poste Talked with him by telephone
in Washington in October. Ho was both helpful and prov°cative. o

Ryun, Phyllig. Social Worker on tho staff of ‘the Back of the Yards Neigh—‘
borhood Council who.left soon aftor T intorviecirod her in January,
1969. Hor honesty about conditions in the arca as well as her‘ob-
vious distress over them centridbuted greatly to my understanding
of the situction. s .

Shimony, Annemarie. Profeosor in the Deoartnent of oociolOQy at'Welleeley
Collcye. Mrs. Shimony criticized Alinsky's method.during our cone
versation in Merch, 1969, -helping me to focus my own opinions.

_/f\-'
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: Aliany, Saul D. Rewcille foxr Radical S, Chicugo. Univerrity of Chicago
Press; 1946, | :

memmmmny "Citizon P..ru.wioation and Co.nmuni y org ani»ation'in Planning and"
‘ Urbzan Reoncu~i, " orOBOntod before The Chicapo Chapter of the National
Associ tion of Housing and Redevelopment 0fficials. Chicago Illinols:
- Indus tz.«l Arsag Foundat*on, January, 196 , «
——————— "vrom Citi/oh Apathy to Pﬂrticipation," prescnfod nt the Sixth
‘ Annual Fall Conforonce Association of Comrunity- Councils of Chicago.
N Chicago, Illinois: Induotrmnl-Areas Foundation, October, 1957.. ;,m“

.:;‘-------“Of Mahns and t~‘~'1ds‘," Union Seminany Quorterlj Review, (ganuany,
LT 1987), paadopeiz8. T T

u;;}----““~. "Ybu Can't Ser tho Stars® Throubh thﬁ Stri cs, presented beféro
' 4he Chembar of Commerco of the United-St atos. Chica ’ Illinois‘
Industrual Areas; Foundation, March, 1068. g
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